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Background 

This EUCPN Work Programme succeeds that of December 2016. The Work Programme 2017 

is in accordance with Article 4 of the Council Decision 2009/902/JHA and Article 12 of the 

Rules of Procedures for the EUCPN. As foreseen in the Multiannual Strategy for the EUCPN, 

this document defines the activities of the Network to be completed in 2017 in order to 

promote the achievement of the strategic goals, namely:  

 

A) To be a point of reference for the target groups of the Network.  

B) To disseminate qualitative knowledge on crime prevention.  

C) To support crime prevention activities at national and local level.  

D) To contribute to the EU policy and strategy of crime prevention and to contribute to 

various aspects of crime prevention at the EU level in respect of strategic priorities of EU.  

 

The target groups of the EUCPN are:  

Practitioners and policymakers at the local level  

Practitioners and policymakers at the national level  

Relevant agencies, organisations, working groups etc. at European Union level  

 

 

Funding 
The EUCPN currently relies on the following funding sources:  

 

 Member States who fund projects of interest to the Network  

 EU financial programmes managed by the Commission (ISF – Internal Security 

Fund - Police, Hercule III Programme 2014-2020, Daphne, Horizon 2020 etc.)  

 Work Program Fund – an internal fund established by voluntary contributions 

from Member States   

 

 

The present Trio 

The present Trio  

The incoming EU Trio Presidency of the Netherlands, Slovakia and Malta have chosen the 

topic ‘Organized Crime’ as its overall theme.  

 

During 2016:   

 

 The Maltese Presidency will be focusing on the prevention of crimes committed by 

mobile organised crime groups in regards of domestic burglaries and pick pocketing.  Our 

aim is to share best practices amongst other Member States who experienced the same 

crimes. 
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According to the SOCTA report of 2013, there are estimated 3600 organised groups active in 

Europe. These OCG are flexible and engaging in multiple forms of criminality.  Such criminals 

capitalise on new opportunities in order to generate profit. Malta is no different and due to 

it’s economic growth it has attracted several organised crime groups from eastern countries. 

In fact the number of domestic burglaries in high end places have increased.  Malta is also 

experiencing a high rise in pick pocketing. 

 

The incoming Trio 
The incoming EU Trio Presidency Estonia, Bulgaria, Austria will focus on improving the safety 

in communities which are targeted by organized crime among other volume crimes. 

 

 Estonia will focus generally on the theme of cyber safety 

Estonia aims to focus on the reduction and prevention of cyber crimes in the communities 

which is in line with EU priorities to combat cybercrimes committed by OCGs and generating 

large criminal profits such as on-line and payment card fraud, cybercrimes which cause 

serious harm to their victims such as online Child Sexual Exploitation, and cyber-attacks 

which affect critical infrastructure and information systems in the EU.  

 

The Maltese Presidency, January 2017 – June 2017 

The Maltese Presidency will organize 2 Executive Committee meetings and 2 Board 

Meetings. During the seminar linked to the first Board Meeting, Domestic Burglaries 

committed by Mobile Organised Crime Groups (MOCG) will be discussed. In the seminar 

linked to the second Board Meeting, the focus will be on Pick Pocketing committed by 

Mobile Organised Crime Groups (MOCG). As a result the EUCPN Secretariat will focus on 

Organized Property Crime for the toolbox.  

The Maltese Presidency will be assisting the Secretariat to implement the multiannual 

strategy 2016-2020.  The main focus will be on looking at cooperation with stakeholders and 

increasing the visibility of the EUCPN.  

Malta will also be presenting the Maltese National Crime Prevention Strategy which was 

launched for public consultation in November 2016. Finally Malta will invite a Europol 

representative to brief the Board Members about the new crime threats facing Europe 

included in the new Serious and Organised Crime Assessment (SOCTA), so that the EUCPN 

keeps abreast with the EU priorities 

 

Estonian Presidency, July 2017 – December 2017  

Estonian Presidency, together with Trio, intends to continue the implementation of the 

conclusions and recommendations of the Evaluation report of the EUCPN and the MAS 

2016–2020, focusing on improving its functionality, visibility and cooperation with 

stakeholders.  
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The Estonian Presidency will: 

- Organize the Best Practice Conference (BPC) and the European Crime Prevention 

Award (ECPA) ceremony and a public lecture, which are planned to take place in 

December 2017 (13.-15.12.2017); 

- Support the EUCPN Secretariat in the organization of workshops around cyber safety 

and the drafting of a toolbox;  

- Work on the report of the ECPA 20th Anniversary; 

- Commence a draft of the annual report together with the Bulgarian Presidency; 

- Pilot paperless organization of the meetings and use digital solutions.   

 

Activities in the Network in 2017 

 

When reading this programme, you will come across four different levels of activity:  

 

1) Action: Action points decided upon in the Multiannual Strategy (overview in annex 1) (and 

the recommendations arising from the Report of the evaluation of the EUPCN (2012)).  

2) Task: Activities necessary to implement the action points, further development of the 

Network itself, or activities to prepare future action points, tasks or projects.  

3) Project: Ongoing or new crime prevention activities in specific Member States and 

ongoing or new activities in several Member States (overview in annex 2). 

4) Secretariat task: task for the EUCPN Secretariat outlined in the application for the project 

“The development of the observatory function of the European Centre of Expertise  on 

Crime Prevention within the EUCPN” or in the Multiannual Strategy (overview in annex 3). 

 

Goal A) To be a point of reference for the target groups of the Network  
Action: Updating a database of contacts of the target group members in line with priorities 

of the policy cycle 

 Task: The Member States will update their contact list according to the priorities of 

the policy cycle 

 

Action: Improve the Network’s communication strategy 

 Task: set-up of a new communication plan 

 Task: the EUCPN will put more emphasis on promoting the network on social media 

 Secretariat task: a promotion video of EUCPN will be made 

 

Action: provide a dynamic and interactive redesign of the EUCPN newsletter 

 Secretariat task: The Secretariat will issue six newsletters in 2017: three during the 

presidency of Malta and three during the Estonian presidency  
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 Task: new possibilities will be explored for the newsletter 

 

Action: the content, design and user friendliness of the EUCPN website should be kept in line 

with the current web standards 

 Task: The Secretariat will keep the website up to date and optimise its current 

functions with the assistance of the Board. The Member States will make sure that 

the Secretariat receives regular updates about the information and contacts 

provided.  

 Secretariat task: a subscribe button to the EUCPN newsletter will be added 

 

Action: Updating the application of the uniform feedback tool for EUCPN communication 

channels and events 

 Secretariat task: The Secretariat will present the results from the Best Practice 

Conference 2016 to the Board to reflect upon and decide whether the results 

call for further action in relation to future events.  

 Secretariat task: The Secretariat will evaluate the Best Practice Conference 

2017. 

Action: Developing a function as a wider EU ‘platform’ of crime prevention 

 task: increase the cooperation with the EUCPN Board observers by inviting them to 

the Board meetings 

 Task: key stakeholders will be identified and the Board will discuss the favourable 

actions towards them 

 Action: Establishing an efficient network of contact points 

o Task: A meeting with all crime prevention councils will be organized 

o Task: MS identify national experts as the need arises; f.e. according to the 

themes of the presidencies or specific national projects 

 

Action: Assuming the funding is available, the EUCPN Secretariat should be further 

strengthened (REC13) 

 Task: The National Representatives will be called upon to express their interest 

in providing ‘virtual’ secondments of experts to the Secretariat according to the 

theme of the presidency.  

 Task: The EUCPN Secretariat and Belgium as project manager will draft a 

proposition for the next EUCPN grant (2018-2019). This will be presented to the 

Executive Committee and the Board for input and feedback. Eventually it will be 

send to the European Commission as a respond on a call for projects.  
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 Task: The EUCPN Secretariat and the Informal Network for the Administrative 

Approach will identify actions which can be taken in order to strengthen both 

networks and increase their cooperation.  
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Goal B) To disseminate qualitative knowledge on crime prevention  
1. Projects: 

Title Lead Purpose Timing 

1. Prevention Project Dunkelfeld 

(PPD) 

Germany to reduce the frequency of child 

sexual abuse by a region wide 

establishment of professionally 

qualified, preventive outpatient 

therapy offers, directed at persons 

with a pedophilic/hebephilic 

preference in the Dunkelfeld. 

Started in 2005 

2. Radio Campaign Cyprus To promote the drug telephone 

help-line 

2015 

3. Print promotional materials 

anti-drugs 

Cyprus To provide the people with reliable 

information about drug substances 

2015 

4. The project of prevention of 

juvenile delinquency and 

criminality 

Slovakia To significantly decrease cases of risk 

behaviour of our clients which can 

be solved mostly by outdoor social 

work directly in the socially 

disadvantaged community followed 

by low-threshold treatment, 

preventive activities at schools in the 

form of experiential learning, 

communication of positive patterns, 

indicated (tertiary) prevention 

among individuals with different 

levels of deterioration of perception 

of accepted social norms or who 

possibly already committed a 

criminal offense.  

January 2016 - 

December 2016 

 

5. European Prize for Social 

Integration through sport SPORT + 

France To tackle cross-border threats to the 

integrity of sport, such as doping, 

match-fixing and violence, as well as 

all kinds of intolerance and 

discrimination, through the 

exchange of practices and the 

creation of an European Prize for 

Social Integration through sport 

1st January 2015 – 

31st December 

2016 

 

6. Become a guardian angel! Slovakia Website www.anjelistrazni.sk where 

“protégé” can registrate before 

travelling abroad and connect 

his/her account with his/her social 

networks. His/her chosen friends or 

relatives (“guardian angels”) are 

November 2015 - 

2016 

http://www.anjelistrazni.sk/
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warned if the protégé has not been 

active on social networks or he has 

not clicked on the sign „I am OK“ for 

more than 24 hours. 

7. Coordinating Methodical Centre 

for gender based and domestic 

violence 

Slovakia 

 

 

To create the Coordinating 

Methodical Centre (CMC) which will 

focus to develop, implement and 

coordinate a comprehensive 

national policy for the area of 

prevention, intervention and 

elimination of violence against 

women.  

19 September 2014 

– April 2017 

8. Coordinating Methodical Centre 

for Prevention and Elimination of 

Violence against Women and 

Domestic Violence 

Slovakia To establish the Coordinating-

Methodical Centre for Prevention 

and Elimination of Violence against 

Women and Domestic Violence 

(CMC).  

February 2015 – 

April 2017 

9. SOS-Alert Solution - Cross-

border cooperation project for 

enhanced detection and 

interception of illicit CBRN 

materials on the Slovakian-

Ukrainian border 

Slovakia To enhance the capabilities of the 

Presidium of the Police Force of the 

Slovak Republic (PPF) and the State 

Border Guard Service of Ukraine 

(SBGS) and their respective partners 

at the border in specific areas 

related to CBRN threats. 

15 April 2015 – 30 

April  2017 

 

10. iCoach Belgium iCoach is a Child Focus training 

programme, proposed by the 

Federal Public Service (FPS) Home 

Affairs for the police and the 

prevention services of towns and 

municipalities in order to train any 

person wishing to take action for the 

protection of minors on the internet. 

1/01/2016 – 

04/04/2017 

11. JUST and SAFE CITIES FOR ALL - 

LOCAL ACTIONS TO PREVENT AND 

COMBAT RACISM AND ALL FORMS 

OF INTOLERANCE 

France Prevent and combat racism, 

xenophobia, homophobia and other 

forms of intolerance 

14th September 

2015 – 13th 

September 2017 

12. Creation of law enforcement 

contact points network 

Slovakia Improve cooperation among law 

enforcement state agencies in the 

European environment. 

March 2016 – 

September 2017 

13. Project for collaboration 

between Spanish national police 

corps and Spanish federation for 

down syndrome 

Spain To improve the protection and 

safety of the group of persons with 

down syndrome and other types of 

intellectual disability and to promote 

2015 - 2017 
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their school, labour and social 

integration 

14. Safer Together Poland The „Safer Together” programme is 

to limit the scale of phenomena and 

behaviours which raise common 

protest and a sense of danger. 

2016 - 2017 

15. Senior citizens – beware of the 

scams! 

Ploand How to avoid falling victim to crimes 

committed by fraudsters posing as 

“grandchildren”- frauds against 

senior citizens and the methods 

most often employed by criminals. 

1 May 2017 – 31 

December 2017 

16. European local Authorities 

against extremism  LIAISE 2 

France “European local authorities against 

extremism” wants to prevent 

radicalisation leading to terrorism 

and violent extremism. Its overall 

goal is to strengthen the capacity of 

European towns, cities and regions 

to prevent and deal with violent 

radicalisation. 

5th January 2016 – 

4th January 2018 

 

17. Cost & Impact of Cybercrime in 

Belgium 

Belgium To reach an objective, realistic and 

up to date picture of cybercrime in 

Belgium and its evolution over time. 

1st June 2014 – 28th 

February 2018 

18. Improving crime victims’ access 

to services and creating contacts 

points for victims of crime 

Slovakia Create analytical unit for analyzing 

needs of crime victims in order to 

receive appropriate protection and 

support and to prepare legislative 

proposals and preparation of 

analysis which could be used on the 

national level. 

February 2016 – 

January 2019 

19. Safe Świętokrzyskie 

Voivodeship 

Poland Cooperation for common safety. 2016-2020 

20. I´M HERE PROGRAM Portugal To maximize all the situations 

related to child safety on public 

spaces. Increasing the surveilance, 

giving a extra safety solution for 

parents and child tutors. 

Every summer 

21. Special Program SIGNIFICANT 

BLUE. 

Portugal Safety of persons with intellectual 

disabilities and / or multiple 

disabilities and those who interact 

with them. 

6th September 2013 

- … 

22. Cyber jungle Poland The "Cyber jungle” project is aimed 

at the younger Internet users, their 

careers as well as people taking part 

2014 - … 
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in their education and attitudes 

shaping. Its mission is to improve the 

overall security of the Internet users, 

especially those who are not 

properly prepared for it. 

23. Volunteers for Kielce Poland Involvement of volunteers in 

supporting the Police in prevention 

activities, information activities and 

ensuring safety at events organised 

by the city and at water bodies. 

1 September 2014 - 

the Programme is 

pending. The 

Erasmus+ 

programme 

finished on 31 

August 2016. 

24. I do has FALCO says. Portugal  Short stories to promote safety and 

fomenting of civics and citizenship 

among children between 5 and 10 

years old, using FALCO - PSP mascot. 

October 2014 - … 

25. Grandma, it's not your 

grandson ... Be careful. 

Poland The main intention of the project is 

to educate the elderly about the 

threat of scam which are made by 

using methods called "on grandson" 

or "on the policeman". In effect it 

will reduce the number of these 

crimes. 

October 2014 - … 

26. National action day ‘1 day 

without’ 

Belgium This action’s purpose is to sensitize 

citizens to the issue of domestic 

burglaries, and especially to what 

they themselves can do in order to 

prevent this problem. The intended 

result is to eventually bring about a 

drop in domestic burglaries. 

11/12/2014 - … 

27. To live prepared as a visually 

impaired 

Hungary In order to help blind and partially-

sighted persons the National Crime 

Prevention Council of Hungary 

prepared a special crime prevention 

program to teach these vulnerable 

people to develop their self-defense 

abilities. 

Spring 2016 - … 

28. Conception European 

Methodical Centre 

Slovakia The main objective of methodical 

function of the Slovak headquarters 

of EMC will be REAL CHANGE of 

social situation of citizens in a sense 

of supporting and developing 

citizens' well-being in terms of real 

possibilities of individual countries 

as soon as possible 

- begin + 6 years 
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by the use of all legal matters which 

that are available to non-

governmental and nonprofit 

organizations (III. sector) with the 

intention of equalizing social status 

of EU citizens as well as eradicating 

social conflicts.  
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2. Actions and tasks associated with Strategic Goal B: 

 Task: The Maltese Presidency will be focusing on the prevention of crimes 

committed by mobile organised crime groups in regards of domestic burglaries and 

pick pocketing.  the aim is to share best practices amongst other Member States 

who experienced the same crimes. 

According to the SOCTA report of 2013, there are estimated 3600 organised groups 
active in Europe. These OCG are flexible and engaging in multiple forms of 
criminality.  Such criminals capitalise on new opportunities in order to generate 
profit. Malta is no different and due to it’s economic growth it has attracted several 
organised crime groups from eastern countries. In fact the number of domestic 
burglaries in high end places have increased.  Malta is also experiencing a high rise in 
pick pocketing. 

 

 Task: Estonia aims to focus on the cyber safety in the communities, including 

combating of organised forms of cybercrimes as well as reduction and prevention of 

crimes committed online and using digital devices which cause serious harm to their 

victims.  

Cybercrime is a growing problem in EU Member States according to IOCTA. 

According to the studies, Europeans, especially Estonians are highly interested in 

technical innovations and use communication methods they deem to be the most 

convenient. The online fora are borderless and Europe faces the rapid evolvement of 

digital technology and internet. This causes higher probability to EU citizens, public, 

private and third sector to become victims of cybercrimes and being vulnerable of 

cyber threats. This raises need for continuous awareness raising of cyber safety in 

the communities of EU Member States.  

Action: Information exchange through the means of the Network will be intensified  

 Task: relevant research articles will be disseminated through the newsletter and the 

website 

 Task: Project information about EU co-funded projects will be gathered by the 

Secretariat through the National Representatives and disseminated 

 Task: Malta will organize two thematic seminar; one about organized crime 

targeting domestic residence and one about pick pocketing performed by organized 

crime groups.  

 Task: Estonia will organize the BPC-ECPA which will contribute to the dissemination 

of the ECPA projects 

 Task: the presidencies will invite relevant international institutions to their board 

meetings and to the BPC-ECPA 

 Action: develop relevant interregional information exchange 

o Task: the Secretariat will write a paper about the policy similarities and 

differences between the EU Member States and the regions within the EU. 

The National representatives will make sure that the Secretariat is updated 

about changes in policy 
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Action: Dissemination of information on relevant crime problems and on adequate responses 

to those 

 Action: Review of victim surveys and research on comparable criminal statistics and 

fear of crime 

o Secretariat task: The Secretariat will produce a new European Crime 

Prevention Monitor report in 2017. This report will summarise data from 

different crime statistics, victim surveys and fear of crime studies.  

 Action: Development of recommendations on approaching challenges of crime 

problems by target groups 

o Task: The Secretariat will, in cooperation with the Presidency of Malta, 

organise a workshop with experts specialised on Domestic Burglary during 

the Presidency of Malta, and will provide recommendations that can be 

disseminated among target group members. 

o Task: The Secretariat will, in cooperation with the Estonian Presidency, 

organise a workshop with experts specialised on Cyber Safety  during the 

Estonian Presidency, and will provide recommendations that can be 

disseminated among target group members.   

 

Action: The EUCPN should further develop its range of outputs to increase the capacity to 

respond to key stakeholder needs (REC4) 

 Task: The Member States will proactively communicate with local practitioners and 

within Member States, in general, and where possible, produce summaries of key 

materials in the languages of MS and include on EUCPN website (REC5). 

 

 Secretariat task: The Secretariat will engage with local practitioners in the course of 

developing toolkits or exchanges of good practices. 

 

 Secretariat task: The Secretariat continues to engage with relevant institutions and 

respond to requests for inputs. 
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Goal C) To support and facilitate crime prevention activities at national and local level  
With a view to increase the preventive approach in Europe, the EUCPN will support policy 

makers and practitioners at national and local level.  The EUCPN Secretariat is ready to assist 

National Representatives with knowledge and to support funding applications.  

Action: Review of EU funding sources and national funding mechanisms of crime prevention 

activities 

 Secretariat task: the Secretariat will make information about the funding 

opportunities available for the target groups 

 

Action: publishing key documents in national languages 

 Task: an inventory of key documents which should be translated will be made 

 Task: Translation of event conclusions and recommendations: at least the ECPA 

winning projects should be distributed in national languages 

 Action: A key EUCPN priority should be to produce good practice material for crime 

prevention practitioners at a regional and local level 

o Task: the toolboxes produced by the Secretariat will be translated into 5 

national languages: English, French, German, Spanish and the language of 

the presidency 

 

Action: Implementation of good/best practices by Member States 

 Secretariat task: the secretariat Provides support and evaluations to Member States 

wanting to adapt projects being ECPA winners 

 Task: An overview of implemented projects and ideas will be developed 

 Task: the links between the EUCPN and the national crime prevention institutions 

will be improved by organizing a meeting in Brussels 
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Goal D) To develop various aspects of crime prevention at EU level in respect of the EU 

strategy of crime prevention  

 

Action: Development and implementation of a Network management plan  

In 2012 an external evaluation of the EUCPN was carried out and the Commission submitted 

a report to the EU Council which sets out the results of the evaluation and its 

recommendations. During Ireland’s Presidency in the beginning of 2013, the Action plan 

responding to the evaluation of the EUCPN was finalised. Lithuania's Presidency, together 

with the Trio and EUCPN partners, started the implementation of the Action Plan. This 

Action plan was updated and further implemented during 2014 and 2015. 

 Task: The Netherlands and Slovakia assure, together with respective Trio, ExComm 

and the Secretariat, further monitoring of the implementation of the Action Plan. 

Furthermore the action plan has been added to the Multi-annual strategy 2016-2020 

which serves as a basis for this Work Programme.  

Action: closer cooperation with relevant EU bodies, agencies and organisations  

 Secretariat task: the Secretariat will organize a stakeholders meeting with relevant 

partners  

 Task: the Secretariat and the Presidency in office will identify and involve, depending 

on topics and circumstances, other crime prevention bodies in EUCPN activities. 

 

Action: increase the visibility of the EUCPN towards the international level 

 Task: the Secretariat and the Board will identify the events and other activities 

organised by the other organisations. The Secretariat and the Presidency, if deemed 

appropriate, may look for an invitation to these activities and give the possibility to 

the National Representatives to participate and give a presentation of the activities 

of the EUCPN with the aim to raise its visibility. 

 

Action: The EUCPN has decided to systematically align its priorities with the agreed EU 

priorities as regards the fight against crime (REC1) 

 Task: The trio will choose one EU priority to work on during 18 months. The 

presidencies within the trio will then translate this priority to local needs.  

 Task: The Commissions’ annual working programme will be put on the agenda 

during the Presidency of Malta for discussion at the Executive Committee and Board 

Meeting following its adoption by the Commission.  
 

 Task: The Presidencies, with the help of the Secretariat, will include on agendas of 

upcoming Board Meeting relevant developments in Working Group meetings (LEWP, 

Genval, COSI...). National Representatives will be canvassed for agenda topics in 

advance of Board Meetings. 
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 Task: The EUCPN secretariat, together with the executive committee, will take the 

lead in the inclusion of EU priorities in the discussion on the future of the Network. 

 

Action: The EUCPN should develop its role in making inputs to EU and Member State 

policymaking in the crime prevention field (REC2) 

 

 Task: The Presidencies will invite the Board to identify one relevant EU and Member 

State topic per year addressing Genval and the European Commission with results. 
 

 Task: the Presidency in office will inform Genval about the main activities and 

recommendations proposed by the EUCPN. 
 

 Task: the Presidency in office, the Member States and the EUCPN-secretariat will 

proactively increase circulation of information on EUCPN activities/projects on 

national and EU-level. 

 

Action:  A more strategic approach to determining EUCPN activities, and strengthening its 

role in providing inputs to policymaking at the EU and Member State level is needed 

therefore the EUCPN Secretariat will provide: 

- An understanding of EU trends and across Member States with regard to crime; 

- An overview of Member States’ crime prevention institutional set-ups, strategies and 

policies (some of this information is already available); 

- To the extent that can be assessed, an assessment of what impact crime prevention 

measures have on different types of criminal activity. 

 

 Task: The Secretariat will continue its collaboration with Eurostat. 
 

 Task: The Secretariat will further develop and circulate research and outcomes. The 

Member States will provide the Secretariat with relevant research.  
 

 Task: The Board will annually include/update on the website an overview of Member 

States’ Crime prevention institutional set-ups, strategies and policies. 
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Annex 1 Work Programme Projects 

Project 1 

Project title:      

Prevention Project Dunkelfeld (PPD)  

 

Main theme:  

Reducing the frequency of child sexual abuse. 

 

Project purpose and outcome:  

This project is directed at people seeking therapeutic help because they feel sexually 

attracted to children and adolescents and/or who use child abusive images. Within the 

course of therapy, the person concerned is offered support concerning the prevention of 

child sexual abuse in the form of hands-on contact or ‘online abuse’ by using or producing 

child abusive image material. 

 

Project submitter (Member State):  

Germany – Federal Ministry of Justice     

  

Project leader(s): Institute of Sexology and Sexual Medicine at the University Hospital Charité 

– Campus Mitte in Berlin       

 

Project partner(s): other German universities  

 

Project description: 

The Prevention Project Dunkelfeld (PPD) provides confidential treatment free of charge for 

individuals who have a partial or exclusive sexual preference in terms of pedophilia or 

hebephilia and seek therapeutic help. 

 

Objectives project: 

The overall goal of the project is to reduce the frequency of child sexual abuse by a 

regionwide establishment of professionally qualified, preventive outpatient therapy offers, 

directed at persons with a pedophilic/hebephilic preference in the Dunkelfeld. Furthermore, 

the project aims at raising the problem-awareness in the users of child abusive images and 

their relatives and to increase the readiness of accepting therapeutic help. 

 

Project outcome: 

During the course of the project, therapy results are systematically being collected and 

scientifically evaluated. By this means the project wants to show, that individuals with a 

sexual preference towards children and users of child abusive images can be helped by an 

expert diagnosis and professional therapy to refrain from assaulting children. Furthermore it 

is this project’s goal to inform the community about the topic pedophilia/hebephilia and to 

encourage an objective discussion within in our society. 
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Start and end project:  

The project was started 2005 in Berlin. Meanwhile there are several locations in Germany. 

 

Timescales and key milestone dates: 

The aim is a region wide establishment of professionally qualified, preventive outpatient 

therapy offers. 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

The PPD is supported by the Federal Ministry of Justice, business concerns and a foundation.  

 

Contact details project: 

www.dont-offend.org (this website contains a contact person and a contact form). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.dont-offend.org/
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Project 2 

Project title:      
Radio Campaign  

 

Main theme:   
Key issue 3: Fight against Drugs Trafficking – Drug awareness   

 

Project proposer:  
Drug Law Enforcement Unit 
 
Project leader(s):   
Sergeant 1212, G. Kokkinos, Cyprus  
 
Project supporter(s):   
Prevention office - D.L.E.U. 

 

Project scope:  
National radio-stations with high ratings by youth. 

 

Project outcomes:  
Promotion of the drug telephone help - line “1498”. 

 

Timescales and key milestone dates: 
1. Planning the campaign through an advertising agency - second trimester of the year 

2015. 
2. Implementation of the campaign - third trimester of the year 2015. 

 

Funding issues: 
Founded by E.E. and Cyprus Republic 
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Project 3 

Project title:      
Print promotional materials anti-drugs. 

 

Main theme:   
Key issue 3: Fight against Drugs Trafficking – Drug awareness   

 

Project proposer:  
Drug Law Enforcement Unit 
 
Project leader(s):   
Sergeant 1212, G. Kokkinos  
 
Project supporter(s):   
Prevention office - D.L.E.U. 

 

Project scope:  
Distribution of the promotional materials to students, members of the National Guard and 
communities.  

 

Project outcomes:  
To provide the people with reliable information about drug substances. 

 

Timescales and key milestone dates: 
1. Design of the promotional material - first trimester of the year 2015. 
2. Translation of the promotional material in English – second trimester of the year 

2015. 
3. Printing of the material – third trimester of the year 2015. 
4. Distribution of the promotional material. 

 

Funding issues: 
Founded by E.E. and Cyprus Republic 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

22 

 

Project 4 

Project title:     

The project of prevention of juvenile delinquency and criminality 

 

Main theme:  

The proposed project of prevention of juvenile delinquency and criminality is primarily aimed 

at universal, selective a indicated (primary, secondary a tertiary) prevention of 

sociopathological phenomena, juvenile delinquency and criminality of socially disadvantaged 

minors. This project is primarily aimed at solving social conflicts of clients and prevention, 

reduction and eradication of criminal behaviour related to clients' drug trafficking, child 

prostitution, human trafficking, child labour as well as prevention, reduction and eradication 

of social conflicts, social problems, social events and other sociopathological phenomena 

which are directly or indirectly related to the project's objective.   

 

Project purpose and outcome (in two sentences): 

The main purpose of the project is to significantly decrease cases of risk behaviour of our 

clients which can be solved mostly by outdoor social work (including streetwork) directly in 

the socially disadvantaged community followed by low-threshold treatment, preventive 

activities at schools in the form of experiential learning, communication of positive patterns, 

indicated (tertiary) prevention among individuals with different levels of deterioration of 

peception of accepted social norms or who possibly already committed a criminal offense. 

The outcome of the project is achieving a significant decrease in cases of risk behaviour as 

well as a significant decrease in the number of criminal offenses commited by minors by the 

use of the newest methods, techniques and approaches of social work which will be 

consulted and subsequently conducted by highly qualified experts from Slovak republic and 

other EU member countries.  

 

Project submitter (Member State): 

Slovak republic 

 

Project leader(s):        

Stála konferencia organizácií III. sektora Slovenskej republiky (SKTS SR) 

 

Project partner(s):   

International Council on Social Welfare Europe (ICSW Europe) 

 

Project description (max. 150 words): 
In the first phase of the project we postulate the use of outdoor social workers for selecting 
locations and clients (children and adolescents) with risk forms of behaviours (drug 
trafficking, prostitution, child labour, drug abuse tendencies, et al.). Activities of low-
threshold centers and experts are used as universal (primary) prevention of criminal 
offenses committed by these clients. 
In the second phase we provide consulting, experiential learning services and lectures to the 
clients from selected locations as well as other clients (children and adolescents) who 
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already exhibit certain traits of delinquent behaviour and are dealt with accordingly, with 
the objective to minimize the recurrence of sociopathological behaviour. 
In the third phase we intend to create resocializational and rehabilitational (social 
rehabilitation) centers for clients and, on the basis of newest methods, techniques and 
approaches of social work which will be consulted and conducted by highly qualified experts 
from Slovak republic and other EU member countries in concurrence with knowledge of ICW 
Europe experts, to create requalificational courses, curative, corrective, rehabilitational and 
resocializational activities and to organize educational-recreational activities.  
 
Objectives project (max. 150 words): 
The main objective of the project is to significantly decrease the number of cases of risk 
behaviour of our clients and to achieve a significant decrease in number of criminal offenses 
committed by minors by the use of the newest methods, techniques and approaches of 
social work. 
The objective of the project is also, on the basis of findings from practice, analyses, 
qualitative and quantitative research and statistics conducted by experts participating in the 
project in cooperation with ICSW Europe, I., II. and III. sectors, to propose and realize just, 
effective, continually set, conceptual, sustainable and plausible legislative changes aimed at 
prevention of juvenile delinquency and crime.  
Other objective is to build resocializational and rehabilitational centers and facilities where 
we could create space for social work using the newest methods, techniques and 
approaches which will be consulted and conducted by highly qualified experts from Slovak 
republic and other EU member countries in concurrence with knowledge of ICW Europe 
experts.  
Supplementary activities of these centers will also be lectures, experiential and educational-
recreational activities at schools.  
 
Project outcome (max. 150 words): 

- Proposal and practical realization of just, effective, continually set, conceptual, 
sustainable and plausible legislative changes aimed at prevention of juvenile 
delinquency and crime. 

- Models of community project solutions for rehabilitational and resocializational 
centers  

Retraining of experts for the work with juvenile delinquents (I., II. and III. sector) including 
supporting the rights and protection of witnesses and victims on all levels with focus on 
more particular and more effective practical activity in prevention against crime, based on 
our international experience. 

 

Start and end project:  
January 2016 - December 2016 
 
Timescales and key milestone dates: 
January - March 2016 

Selecting of locations and clients (minors) with risk forms of behaviour (drug 
trafficking, prostitution, child labour, drug abuse tendencies et al.). 

April 2016 
Synchronization of low-threshold centres' activities and experts for universal 
(primary) prevention.  
Synchronization (I., II. a III. sectors) of expert consulting, experiential and lecture 
services with the objective to minimize the recurrence of sociopathological 



 

24 

 

behaviour of clients (minors) who already exhibit traits of delinquent behaviour and 
are dealt with accordingly. 

       
May - December 2016 

Opening of resocializational and rehabilitational (social rehabilitation) centers for 
clients where, on the basis of the newest methods, techniques and approaches of 
social work which will be consulted and conducted by highly qualified experts from 
Slovak republic and other EU member countries in concurrence with knowledge of 
ICW Europe experts, will be realized requalificational courses, curative and 
corrective activities, rehabilitational and resocializational activities and organized 
educational-recreational activities.  

Supplementary activities of these centers will also be lectures, experiential and educational-
recreational activities at schools.                

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

5 000 000€ (ISEC, Inaara, ESF) 

 

Contact details project: 

www.skts.sk  

jozef.behyl@gmail.com  

info@skts.sk  

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.skts.sk/
mailto:jozef.behyl@gmail.com
mailto:info@skts.sk
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Project 5 

Project title:      

European Prize for Social Integration through sport SPORT + 

 

Main theme:   

Approaches to contain violence and tackle racism and intolerance in sport 

 

Project purpose and outcome (in two sentences):  

To tackle cross-border threats to the integrity of sport, such as doping, match-fixing and 

violence, as well as all kinds of intolerance and discrimination, through the exchange of 

practices and the creation of an European Prize for Social Integration through sport 

 

Project submitter (Member State):         

France 

 

Project leader(s):       

 European Forum for Urban Security 

 

Project partner(s):   

1. asbl Fan coaching-Eurofan, Belgium 

2. Forum Italiano per la sicurezza urbana, Italy 

3. MINISTERIO DA ADMINISTRACAO INTERNA, Portugal 

4. Nederlands Instituut voor Sport en Bewegen, The Netherlands 

5. UNIVERSIDAD DE ZARAGOZA, Spain 

 

Project description (max. 150 words): 

Efus has included recommendations on the preventive role of sport in its Manifestos (2006, 

2012). Sport activities especially at the amateur level can play a role in building community 

links and reinforce social cohesion. 

Efus is very well placed to work with local authorities and sport organisations towards the 

reduction of violence, racism and intolerance by means of practices and expertise exchange. 

This project sets up a partnership in line with the aim of the Sport Collaborative partnerships 

fostering collaboration between sport organisations and local authorities. 

Efus will involve as much local authorities as possible through their participation in the 1st 

European Prize for Social Integration through Sport. Five winners will be selected by an 

independent panel of experts and will then host "Local Sport Days" focusing on the role of 

sport for social integration. Moreover, some of the French cities hosting the EURO 2016 

football cup will be involved in the project hosting the award ceremonies of the Prize. A 

series of videos will be produced for each Local Sport Days as well as a final guide-book 

targeting local authorities. 

By the variety of partners involved, the relevance of Efus’ network for both the richness of 

practices and expertise, the innovative idea of organising an European Prize and the inclusion 
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of some of the cities hosting the EURO 2016, this project has a real potential for spreading 

the positive values of sport at a EU level and reach a remarkable number of EU citizens and 

stakeholders. 

 

Objectives project (max. 150 words): 

The main goals of the project are to: 

- exchange innovative practices on how to strengthen communities and convey messages 

of respect, prevention and anti-discrimination through sport in cooperation with sport 

organisations; 

- develop locally-based cooperation practices between Municipality’s services 

strengthening cooperation between sport and security services; 

- involve local partners in building local strategies for social inclusion through sport. 

 

Project outcome (max. 150 words): 

- Collection of practices on sport and crime prevention, shared at EU level: the 

organisation of the EU Prize does not only aim to award and select the best practices, but 

also to have a secondary effect of allowing Efus and its partners to collect a wider 

number of practices on this topic. Final political and practical recommendation for local 

authorities will indeed be based on the overall material collected during the project. 

Objectives will be set at the beginning of the project on how many practices will be 

collected and those will be used as a criteria for evaluation;  

- Assistance to cities giving access to all the experiences carried out in the field locally. This 

will allow the sharing of expertise about key success factors, difficulties and will improve 

the capacity to adapt practices in different contexts. 

- Give wide visibility to local actions, raise awareness of the general public on the 

importance of sport in fighting violence and strengthen the European identity through 

common action. One of the project main outcome will be the creation of good means to 

learn about other countries for EU citizens in order to create and share common values; 

- Establishing links between entities from different backgrounds, such as: sport 

organisation and local authorities, researcher and associations, EU institutions and local 

level. Due to the extremely wide representation of stakeholder among partners but also 

other participants, this project will allow to obtain a very high quality result on the 

cooperation among different levels of governance;  

- Creation of a working group engaged on the topic of sport and prevention of crime at the 

EU level: the project will allow for the creation of such a topic-related network, but in 

order to evaluate the impact of this aspect a long-term perspective should be taken into 

account.  

- In France, Efus will work closely with the Comité Interministériel de Prevention de la 

Délinquance. 

- Creation of an European Prize on this field with the particularly to underline the 

partnership between the local associations and the local authorities. 
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Start and end project:  

From 01/01/2015 to 31/12/2016 

 

Timescales and key milestone dates: 

Collection and exchange of practices : from January 2015 to April 2015 

First coordination meeting : February 2015) 

European Prize for Social Integration through Sport: from May 2015 to November 2015 

Meeting with Experts for the jury on the European Prize for Social Integration through Sport: 

November 2015 

“Local Sport Days” : from January to May 2016 

Dissemination/communication: from January 2015 to December 2016 and onwards 

EURO 2016 Prize award ceremonies : from June 2016 to July 2016 

Capitalisation : from December 2015 to December 2016 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

Total costs of the project: 368 271,60 €  

This project is co-funded by Erasmus + Sport collaborative Partnerships (294 617 €  

representing 80% of co-funding) 

 
Avec le soutien  

 

 

 

 

 

Contact details project: 

Elizabeth JOHNSTON, Efus Executive Director 

contact@efus.eu  

 

 

 

 

 

 

 

 

 

 

mailto:contact@efus.eu
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Project 6 

Project title:      

Become a guardian angel! 

 

Main theme:   

Prevention from becoming a victim of trafficking in human beings 

 

Project purpose and outcome (in two sentences):  

Website www.anjelistrazni.sk where “protégé” can registrate before travelling abroad and 

connect his/her account with his/her social networks. His/her chosen friends or relatives 

(“guardian angels”) are warned if the protégé has not been active on social networks or he 

has not clicked on the sign „I am OK“ for more than 24 hours. 

 

Project submitter (Member State):   

Slovakia 

 

Project leader(s):  

Brániť sa oplatí Slovensko, o.z. 

 

Project partner(s):   

Ministry of Interior of the Slovak Republic 

 

Project description (max. 150 words): 
Project "Become a guardian angel!" is realized by a non-profit civic association BSOS in 
cooperation with the Ministry of Interior of the Slovak Republic. It is focusing primarily on 
young people who travel to work abroad, as well as on their families and friends. 
The functioning of the website is following:  

1. Register on the website and fill in your profile information – name, address, where 
do you travel, for how long, where will you stay, name of your employer, etc. 
Connect your social networks profiles to your profile on the website.  

2. Invite and add your guardian angels – your family or your friends.  
3. Your social network activities will be noticed on the wall visible to you and your 

guardian angels. 
4. If you will not be active for a longer period of time (24, 48 hours), website will ask 

your guardian angels to contact you to find out, if you are safe. 
The project was financially supported by the Slovak Government’s Council for Crime 
Prevention. 
 
Objectives project (max. 150 words): 
The aim of the project is to raise the awareness among the target group (people from 16 – 
35 years of age) and general public about the risks and dangers associated with trafficking in 
human beings or so called modern slavery. The website www.anjelistrazni enables the active 
engagement of the target group in the prevention. Thanks to this useful and user-friendly 
website are people abroad more safe and meanwhile their friends and families can be 
calmer due to the provided overview. The website helps to prevent critical situations and 
enables to respond quickly in the case of emergency. 

http://www.anjelistrazni.sk/
http://www.anjelistrazni/
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Project outcome (max. 150 words):  
Comic (advertisement on the website), audio spot, video spot, website www.anjelistrazni.sk 

 

Project description (max. 150 words): 

Project "Become a guardian angel!" is realized by a non-profit civic association BSOS in 

cooperation with the Ministry of Interior of the Slovak Republic. It is focusing primarily on 

young people who travel to work abroad, as well as on their families and friends. 

The functioning of the website is following:  

5. Register on the website and fill in your profile information – name, address, where 

do you travel, for how long, where will you stay, name of your employer, etc. 

Connect your social networks profiles to your profile on the website.  

6. Invite and add your guardian angels – your family or your friends.  

7. Your social network activities will be noticed on the wall visible to you and your 

guardian angels. 

8. If you will not be active for a longer period of time (24, 48 hours), website will ask 

your guardian angels to contact you to find out, if you are safe. 

The project was financially supported by the Slovak Government’s Council for Crime 

Prevention. 

 

Start and end project:   

11/2015 – 2016 

 

Timescales and key milestone dates: 

November 2015 – launch of the website 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

Grant from the Ministry of Interior of the Slovak Republic: 15 000 EUR 

 

Contact details project: 

Jana Mitošinková 

Ministry of Interior of the Slovak Republic 

Crime Prevention Department 

Pribinova 2 

812 72 Bratislava 

Slovakia 

Jana.mitosinkova@minv.sk  

 
 
 
 
 
 
 

mailto:Jana.mitosinkova@minv.sk
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Project 7 

Project title:      

Coordinating Methodical Centre for gender based and domestic violence 

 

Main theme:   

Creation of the Coordinating Methodical Centre for gender based and domestic violence 

 

Project purpose and outcome (in two sentences):  

The main purpose of the project is to create the Coordinating Methodical Centre (CMC) 

which will focus to develop, implement and coordinate a comprehensive national policy for 

the area of prevention, intervention and elimination of violence against women. The CMC 

will create an expert team responsible for technical co-ordination and supervision of the 

system of prevention intervention services for victims of violence against women (VaW) and 

domestic violence and overview and ensure the quality of services provided in the area. 

 

Project submitter (Member State):       

Slovak Republic 

 

Project leader(s):      

Ministry of Labor, Social Affairs and Family of Slovak Republic  

 

Project partner(s):   

Norwegian Centre for Violence and Traumatic Stress Studies, The Council of Europe, Institute 

for Labour and Family Research 

 

Project description (max. 150 words): 

The creation of an effective system of crisis intervention and multi-agency cooperation 

requires the coordination, elaboration of methodologies and standards as well as 

information campaigns to the public. This should be supported by a public body responsible 

for the coordination of policies to prevent and eliminate violence against women and 

domestic violence according the requirement of the Council of Europe Convention on 

preventing on and combating violence against women and domestic violence, Art. 10. The 

project aims at creating such a body - the Coordinating Methodical Centre. The main outputs 

of the project are: 

- establishment of a national system for the co-ordination, implementation, 

monitoring and evaluation of policies and measures to prevent and combat all forms 

of violence against women and domestic violence; 

- CMC created with employed/contracted internal and external experts and other staff 

; 

- Methodological guidelines created for the services and a multi-agency co-operation, 

including the accreditation system for providers based on the transfer of good 

practice in Norway;  
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- Education system of service providers and helping professions, including the 

accreditation system for training courses;  

- Education and trainings of trainers and helping professions performed; 

- Analysis of the national legislation and suggestions for its revision carried out; 

- System for the monitoring and research developed 

- Monitoring reports elaborated and the research conducted; 

- System of the primary prevention elaborated and piloted; 

- Campaign and awareness-raising activities carried out; 

- Design of a sustainable system of the financial mechanism prepared. 

 

Objectives project (max. 150 words): 

To create the body responsible for the co-ordination, implementation, monitoring and 

evaluation of policies and measures to prevent and combat all forms of violence according 

the Council of Europe Convention on preventing on and combating violence against women 

and domestic violence, Art. 10; 

 

To develop and implement a coordinated system to ensure an effective prevention, 

intervention and elimination of VaW and domestic violence; 

 

To ensure effective and immediate assistance to all women survivors of violence or   at the 

risk of violence and other victims of domestic violence with respect to their specific needs 

arising from their situation; 

 

To develop a knowledge base on the phenomena of violence against women and domestic 

violence as a essential prerequisite for the creation and practical implementation of effective 

tools and measures for the intervention and prevention in cases of violence. 

 

Project outcome (max. 150 words): 

 Quality assurance for the prevention and intervention system; 

 Effective help to the victims of violence against women and domestic violence; 

 Increased sensitivity of the main actors, the media and the public on the VaW and 

domestic violence;  

 Increased sensitivity of victims and thus increased level of cases of VaW and 

domestic violence brought to the court; 

 Reduced incidence of violence against women and domestic violence. 

 

Start and end project:  

19.09.2014 – 30.04.2016 (possible to extent till 30.04.2017) 

 

Timescales and key milestone dates: 

 



 

32 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

Total eligible cost:  EUR 2,000,000 

 

The project is being implemented within the Program SK09 Domestic and gender-based 

violence financed from the Norwegian Financial Mechanism 2009-2014 (85%), the state 

budget of the SR (15%). 

 

Contact details project: 

Oľga Pietruchová   

olga.pietruchova@employment.gov.sk  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:olga.pietruchova@employment.gov.sk
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Project 8 

Project title:      

Coordinating Methodical Centre for Prevention and Elimination of Violence against 

Women and Domestic Violence 

 

Main theme:   

Gender-Based Violence, Domestic Violence 

 

Project purpose and outcome (in two sentences):  

The aim of the project is to establish the Coordinating-Methodical Centre for Prevention and 

Elimination of Violence against Women and Domestic Violence (CMC). The Centre will be 

responsible for creation, implementation and coordination of a comprehensive national 

policy on the prevention and elimination of gender-based and domestic violence. 

 

Project submitter (Member State):         

Slovakia 

 

Project leader(s):  

Ministry of Labour, Social Affairs and Family of the Slovak Republic  

Department of Gender Equality and Equal Opportunities 

 

Project partner(s):   

Institute for Work and Family Research (the Slovak Republic) 

Norwegian Centre for Violence and Traumatic Stress Studies (the Kingdom of Norway) 

Council of Europe 

 

Project description (max. 150 words): 

The CMC will be responsible for the professional coordination of activities within the area of 

primary prevention through providing methodical guidelines on the elimination of violence 

against women (VaW) and domestic violence (DV) for relevant stakeholders. The CMC will 

also facilitate multi-institutional cooperation among professionals providing assistance to 

survivors, including law enforcement agencies, health care and social service providers. 

Moreover, an educational system for these professionals will be provided by the CMC. 

Research, monitoring and awareness-raising remain an important component of the project. 

Additionally, the CMC represents compliance with the Article 10 of the Council of Europe's 

Convention on Preventing and Combating Violence Against Women and Domestic Violence 

which requires State Parties to “designate or establish one or more official bodies responsible 

for the co-ordination, implementation, monitoring and evaluation of policies and measures to 

prevent and combat all forms of violence covered by this Convention.“ 

 

Objectives project (max. 150 words): 

 The establishment of the CMC, including an expert team, 

 Coordination of the national system of prevention and elimination of VaW and DV, 
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 An analysis of the current legislation concerning VaW and DV, followed by ensuring 
relevant legislative changes, 

 Implementation of an educational system for professionals providing assistance to 
survivors,  

 Developing methodical guidelines for providing relevant services as well as a system for 
their accreditation,  

 Ensuring systematic and efficient education at existing educational institutions and 
creating a team of lecturers for lifelong learning programmes, 

 Ensuring the system of primary prevention, including the coordination of educational 
and training activities,  

 Developing and implementing awareness-raising strategies to promote gender equality 
and a zero tolerance approach to VaW and DV, 

 Coordination of a nationwide awareness-raising campaign on VaW, 

 An analysis and evaluation of the existing system of statistical reporting, improve and 
supplement the registration system in all relevant areas,  

 Conducting research concerning VaW and DV. 
 

Project outcome (max. 150 words): 

 Relevant legislative instruments aimed at ensuring an effective system of prevention and 

elimination of violence against women and domestic violence, including specific 

legislation aimed at the elimination and prevention of violence against women and 

domestic violence will be developed and implemented. 

 Sufficient knowledge on violence against women will be gathered in order to contribute 

to the expansion of effective tools in the area of prevention and intervention. 

 A high-quality system of support for survivors of gender-based violence and domestic 

violence will be ensured. 

 A prompt and efficient assistance to all women subjected to violence or to a threat of 

violence will be ensured, while keeping in mind the specific needs which arise from their 

situation. 

 The level of sensitivity of relevant actors, the media and the public concerning gender-

based and domestic violence will increase. 

 The occurrence of violence against women and domestic violence will decrease in a long 

term. 

 

Start and end project:  

February 2015 – April 2017 (The approval process for the project contract extension to April 

2017 takes place. The extension of financial spending was already approved.) 

 

Timescales and key milestone dates: 

April 2015 – Official launch of the project, establishment of the CMC  

April 2015 – 1st Progress Report 

August 2015 – 2nd Progress Report 

December 2015 – 3rd Progress Report 
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Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

2 000 000 Euros 

The project is supported by a grant from Norway and co-financed by the State Budget of the 

Slovak Republic. The project is carried out within the SK09 program: Domestic and Gender-

based violence. 

 

Contact details project: 

Oľga Pietruchová     

Department of Gender Equality and Equal Opportunities 

Ministry of Labour, Social Affairs and Family of the Slovak Republic  

Špitálska 4-8, 816 43 Bratislava 

Olga.pietruchova@employment.gov.sk                           

Landline: +421 2 2046 1812 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:Olga.pietruchova@employment.gov.sk
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Project 9 

Project title:       

SOS-Alert Solution - Cross-border cooperation project for enhanced detection and 

interception of illicit CBRN materials on the Slovakian-Ukrainian border 

 

Main theme:   

Enhancement of the capabilities of the Presidium of the Police Force of the Slovak Republic 

(PPF) and the State Border Guard Service of Ukraine (SBGS) and their respective partner at 

the border in specific areas related to CBRN threats 

 

Project purpose and outcome (in two sentences):  

The purpose of the project is to enhance the capabilities of the Presidium of the Police Force 

of the Slovak Republic (PPF) and the State Border Guard Service of Ukraine (SBGS) and their 

respective partners at the border in specific areas related to CBRN threats (mentioned below 

as work-packages) through exchange of experiences, best practices, and capacity building 

with the Norwegian Radiation Protection Authority and other European and international 

experts and organizations. 

 

Project submitter (Member State):        

the Slovak Republic  

 

Project leader(s):       

Ministry of Interior of  the Slovak Republic  

 

Project partner(s):   

State Border Guard Service of Ukraine (SBGS); Norwegian Radiation Protection Authority 

(NRPA). 

 

Project description (max. 150 words): 

Main activities of the project are summarized under the following work-packages: 

1. Kick-of meeting at the SK/UA border. 

2. Equipment procurement for the purpose of improving detection and interception of 

nuclear, radiological, biological, chemical and other illicit materials by PPF and SBGS. 

This equipement will also serve for training activities and exercise during the project 

implementation.  

3. Joint treat assessment of problematic areas on the Slovakian-Ukrainian border (3 

workshops);  

4. Creation of a joint concept of operation - a manual for response in case of detection 

of nuclear, radiological, biological and chemical other illicit materials on the 

Slovakian-Ukrainian border and manual for cross-border information flow in relation 

to CBRN threats (3 workshops); 

5. Network trainings of PPF, SBGS staff, Customs and other LAA staff, prosecutors, 

judges and rescue emergency bodies to implement a joint concept of operation, to 



 

37 

 

improve detection and interception capabilities in relation to nuclear, radiological, 

biological, chemical and other illicit materials  

6. Study visits to Norway, France and Iceland for exchange of experiences and best 

practices for detection and interception of nuclear, radiological, biological, chemical 

and other illicit materials at border regions. Participants will be the project members 

involved to creation of the concept of operation and network training 

implementation  

7. Organization of a joint exercise on the Slovakian-Ukrainian border with 

paricipantion/observation by foreign partner organizations from different countries  

8. Final conference  

 

Objectives project (max. 150 words): 

Following the pre-set-up Programme objectives, the objective of the project is to enhance 

the capabilities of the Presidium of the Police Force of the Slovak Republic (PPF) and the 

State Border Guard Service of Ukraine (SBGS) and their respective partners at the border in 

specific areas related to CBRN threats (mentioned below as work-packages) through 

exchange of experiences, best practices, and capacity building with the Norwegian Radiation 

Protection Authority and other European and international experts and organizations. 

 

Project outcome (max. 150 words): 

1/ Development of the efficient strategy in cross-border CBRN threats identification with 
relevant partners (Border Guard, Criminal Police, Customs, Army, Nuclear Regulatory 
Authority, Prosecutors, Judges, Professional and Voluntary Rescue and Fire Brigades …) 
 

1.1. Improving the rapid identification of CBRN agents. Strengthening of forensic 
capacities in the region to fight against illicit trafficking of CBRN agents 

1.2. Enhancing information sharing with relevant organizations 
1.3. Improve fast identification of CBRN materials at the border crossings.  
1.4. Increase the level of knowledge in the field of identification of hazardous materials. 
1.5. Increase the capability and technical capacities in monitoring and reporting of 

import/export activities of CBRN material.  
1.6. Increase capabilities in fighting against cross-border crimes and build strong network  
1.7. Improve the level of technology in the field of CBRN material identification.  
 

2/ Enhance the capacities of law enforcement agencies in the investigation related to cross-
border environmental crimes and CBRN incidents  
 
3/ Improve the border management and facilitate the border crossing.  

 

Start and end project:  

15.04.2015 – 30.04.2017 

 

Timescales and key milestone dates: 

30.04.2016 
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Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

The project is being implemented within the program SK08 Cross-border cooperation 

financed from the Norwegian Financial Mechanism 2009-2014 (85%) and the state budget of 

the SR (15%). 

Project grant:  EUR 971,848 (NFM and the state budget of the SR) 

Own recourses of the Ministry of Interior:  EUR 171,502 

Total eligible cost:  EUR 1,143,350 

 

Contact details project: 

Ľubica Ďurčová   

durcova@isemi.sk  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:durcova@isemi.sk
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Project 10 

Project title:      

iCoach 

 

Main theme:   

Protection of minors on the internet.  

 

Project purpose and outcome (in two sentences):  

iCoach is a Child Focus training programme, proposed by the Federal Public Service (FPS) 

Home Affairs for the police and the prevention services of towns and municipalities in order 

to train any person wishing to take action for the protection of minors on the internet.  

 

Project submitter (Member State):        

Belgium  

 

Project leader(s):        

Nadège Bastians (Child Focus) 

 

Project partner(s):   

Tommy Van der Borght (FPS Home Affairs) 

Samir Zariouh (FPS Home Affairs) 

 

Project description (max. 150 words): 

With this iCoach project, Child Focus and the FPS Home Affairs want to establish a 

partnership between the police and the prevention services of municipalities in order to train 

the agents wishing to get involved in the online safety of minors and especially wishing to 

organize prevention activities. In practical terms, the Child Focus Academy offers a training 

programme at the national level: the « iCoach » module. This module helps you get ready to 

adequately address the issue of proper internet use by children.  

 

Project objectives (max. 150 words): 

The goal is to offer expertise in the field of web education, and in particular the use, cyber 

trends, risks and opportunities but also in terms of pedagogy and more specifically, in group 

management techniques. iCoach also features Child Focus’ educational tools.   

 

Project outcome (max. 150 words): 

After attending this module, the participants will receive an “iCoach” certificate ensuring a 

shared and positive vision as well as a common expertise with regard to the online media 

education for children.  

Lastly, this project connects key players, i.e. the police and prevention services, by setting up 

a network of “iCoach” trainers. It also supports cities and municipalities when formulating 

their security and prevention policy, regarding Internet. 
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Start and end date(s) of the project:  

1/01/2016 

 

Timescales and key milestone dates: 

13/09/2016: Training in Brussels (French-speaking) 

20/09/2016: Training in the province of Liège 

27/09/2016 : Training in Brussels (Dutch-speaking) 

04/10/2016 : Training in the province of Flemish Brabant 

17/01/2017 : yet to be determined 

31/01/2017: yet to be determined 

14/02/2017: yet to be determined 

07/03/2017: Training in the province of East-Flanders 

21/03/2017: yet to be determined 

28/03/2017: Training in the province of West-Flanders 

04/04/2017: yet to be determined 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund...)): 

Expenses 
 

Updating of the « Jungle Web » game 

Activity Budget 

Printing of 1.000 boxes (on the basis of price offers) and updating of 
contents 

7,800€ 

VAT 1,638€ 

Subtotal 9,438€ 

Training programme for professionals 

Activity Budget 

Multimedia presentation and module development (10 days FTE) 2,050€ 

Implementation of the training process and the trainers’ network (20 
days FTE)  

 4,100€ 

Catering for participants to the 11 training sessions and travelling 
expenses of trainers 

2,000€ 

Subtotal 8,150€ 

Promotion & Communication 

Activity Budget 

Updating clicksafe.be 1,000€ 

Communication material: clicksafe sticker, iCoach booklet, clicksafe 
catalogues (44p)…  

7,000€ 

Subtotal 8,000€  

VAT 1,680€ 

Subtotal 9,680€ 

GLOBAL TOTAL  27,268€ 
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Contact details for the project:   

http://www.childfocus.be/nl/icoach (in Dutch) 

http://www.childfocus.be/fr/icoach (in French) 

Child Focus Academy : training@childfocus.org  (+32 2 475 44 11). 

Tommy Van der Borght (FPS Home Affairs – tommy.vanderborght@ibz.fgov.be  

Samir Zariouh (FPS Home Affairs) – samir.zariouh@ibz.fgov.be  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.childfocus.be/nl/icoach
http://www.childfocus.be/fr/icoach
mailto:training@childfocus.org
mailto:tommy.vanderborght@ibz.fgov.be
mailto:samir.zariouh@ibz.fgov.be
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Project 11 

Project title:      

JUST and SAFE CITIES FOR ALL - LOCAL ACTIONS TO PREVENT AND COMBAT RACISM AND 

ALL FORMS OF INTOLERANCE 

 

Main theme:   

Prevent and combat racism, xenophobia, homophobia and other forms of intolerance 

 

Project purpose and outcome (in two sentences):  

The main objective is to raise awareness at the local level and beyond, by making use of the 
roles and influence of local elected representatives  to inform about the problems of racist 
violence and all forms of intolerance which are spreading over Europe. In its cities’ 
Manifesto, Efus advocates a Europe that is open to the world, seizing the potential of the 
diversity of its populations. “A just city is a safer city” promotes Efus Manifesto. Promoting a 
tolerant city and fighting racism go in line with Efus principles and actions, in favour of a safe 
city.  
The outcome will be to highlight 50 promising local practices  in Europe developped by local 
and regional authorities in the field of fighting and preventing racism and all forms of 
intolerance. 

 

Project submitter (Member State):         

FRANCE 

 

Project leader(s):        

European Forum for Urban Security 

 

Project partner(s):   

French Forum for Urban Security (France) , Spanish Forum for Urban Security and Prevention 

(Spain), Italian Forum for Urban Safety (Italy), Jagiellonian University (Poland) , IKF - Institute 

of Conflict Research (Austria), Ufuq (Germany), Associação portuguesa de Apoio à vitima 

(Portugal), Belgium Forum for prevention and urban safety (Belgique)  

 

Project description (max. 150 words): 

The project “Just and safe cities for all” will gather 9 partners, from 8 different countries 
during 24 months.  
The activities will consist in : 

- Gather promising local practices in Europe developed by local and regional 
authorities on the topic of fighting and preventing racism and intolerance. In order to 
be representative of Europe, a call of interest will be launched by Efus and its 
partners to Efus members and all other interested local authorities in Europe, to 
collect as much examples of practices as possible. 

- Practice analysis by the partners. 50 practices will be chosen to illustrate the Best 
practices Manual. 

- Disseminate: dissemination seminar and local events. The last phase of the project 
will focus on dissemination activities in order to publicise the Manual and the local 
actions in Europe that promote tolerance and fight racism, giving the voice to local 
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elected representatives 
 

Objectives project (max. 150 words): 

The main objective is to raise awareness at the local level and beyond, by making use of the 

roles and influence of local elected representatives to inform about the problems of racist 

violence and all forms of intolerance which are spreading over Europe and to highlight 50 

promising local practices in Europe developed by local and regional authorities in the field of 

fighting and preventing racism and all forms of intolerance. 

 

Project outcome (max. 150 words): 

- Production of a best practices Manual, translated in 7 languages that will identify 

local practices to fight racism and highlight the success factors and tools to fight 

racism and intolerance and the prevention policies at local level 

- Mobilization of local authorities and local elected officials. Efus Executive Committee 

will produce a resolution on the topic 

- A raised public awareness of speeches and racist incidents and other forms of 

intolerance 

- A common communication strategy will ensure a wide dissemination of the project 

and of the existing prevention messages to counter racism, xenophobia, 

homophobia and other forms of intolerance 

 

Start and end project:  

From 14/09/2015 to 13/09/2017 

 

Timescales and key milestone dates: 

WS0 Coordination and management - M0-M24 

Month 1-2: Agreement signed with partners         

Month 3: Partners’ meeting 

Month 13:  Partner’s meeting    

Evaluation 

Intermediary and final report to the EU Commission 

WS1 Collection and exchange of practices (M3-M10) 

Practices collection /extensive research phase  

WS2 Analysis and recommendations (M6-M13) 

Month 11 to month 13: analysis of candidate cities and decision on the 50 practices to be 

included in the Manual 

Month 13:  Partner’s meeting: review and choice of the practices    

Month 13-16: Production of the manual on best practices       

WS3 Dissemination and communication activities (M5 to M24) 

Month 5: launch of the campaign to collect practices 

Month 16 to month 24 (and further on): Dissemination of results including:    

Publication of the Manual of Best practices    

Dissemination seminar                                                                                          

Organisation of 5 dissemination events at national level          
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Dissemination of the Manual and online database      

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

DG Justice Programme "Rights, Equality and Citizenship" - JUST/2014/RRAC/AG call 

EU funding : 305,831.68€ representing 80% of the total costs of the project 

 

Contact details project: 

Elizabeth JOHNSTON, Executive Director 

contact@efus.eu  
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Project 12 

Project title:      

Creation of law enforcement contact points network 

 

Main theme:   

Sharing the information to prevent organised and cross-border crime  

 

Project purpose and outcome (in two sentences):  

Improve cooperation among law enforcement state agencies in the European environment 

 

Project submitter (Member State):         

Slovak Republic 

 

Project leader(s):       

Mr. JUDr. Marian Babic 

 

Project partner(s):   

Mr. Ing. Peter Macák 

 

Project description (max. 150 words):  

Based on experiences gained within the practice from the Slovak Customs and Tax 

administration (SCTA) occurred requirement to create cross-border cooperation among law 

enforcement state agencies in the European environment especially due to increase 

organized crime in connection with smuggling, human trafficking and economic crimes. 

Whereas corruption is a key factor that facilitates illegal activity, there is a necessary to 

improve the dialogue on the operative level. Department of Inspection the financial 

directorate of the Slovak republic (DIFD) is a law enforcement unit that is responsible for 

fight against corruption within SCTA and provides the cooperation with Police, Intelligence  

service in this context.  With respect to mentioned facts and actual security situation in EU it 

is necessary to create international share points that ensure exchange operative information.  

The main ambition of this project is arrange the share point network and join the law 

enforcement agencies other countries on the same level.  

 

Objectives project (max. 150 words): 

- Improve mutual cooperation on an international level 

- Proposal of timeline work meetings 

- Share operative/useful/trend information between contact points 

- Establish a legal framework for cooperation 

- Maintain the communication 

- Increase a trust 

- Share the best practices  

 

Project outcome (max. 150 words): 
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- Establish the international share point network 

- Improve the communication  

- Establish liaison points  

- Share the results of cooperation 

- Improve the global cooperation 

 

Start and end project:  

March 2016 – September 2017 

 

Timescales and key milestone dates: 

3-4/2016 – work meeting - Austria 

5-6/2016 – work meeting - Czech Republic 

7-8/2016 – work meeting - Poland 

9-10/2016 – work meeting - Serbia 

11-12/2016 – work meeting - Slovenia 

1-2/2017 – work meeting - Romania 

3-4/2017 – work meeting - Italy 

5-6/2017 –  work meeting - Hungary 

7-8/2017 – work meeting - Germany 

9/2017 – work meeting - Spain 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

30 000 € 

Costs of travel, logistics issue 

 

Contact details project: 

marian.babic@financnasprava.sk, peter.macak@financnasprava.sk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:marian.babic@financnasprava.sk
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Project 13 

Project title:      
PROJECT FOR COLLABORATION BETWEEN SPANISH NATIONAL POLICE CORP AND SPANISH 
FEDERATION FOR DOWN SYNDROME  

 

Main theme:   
PROTECTION FOR PEOPLE WITH DOWN SYNDROME  

 

Project proposer:         
Spanish National Police. 
 
Project leader(s):        
Spanish National Police. 
 
Project supporter(s):    
Spanish Federation for Down Syndrome. 

 

Project scope:  

 To provide specific formation for adults focused on topics related to the protection 
against to the abuse and crimes that could be committed to those people with down 
syndrome and other intellectual disability. 

 To provide formation to young people and children in educational centres with the 
purpose of sensitizing the children and young people on topics related to the 
protection against the abuse and the crimes that could be committed to those 
people with down syndrome and other intellectual disability. 

 To establish channels of collaboration with the police to manage those topics that 
affect persons with down syndrome and other intellectual disabilities. 

 To facilitate the participation of this group in another type of complementary 
activities such as police exhibitions, solidary calendars, etc. 

 

Project outcomes: 
To improve the protection and safety of the group of persons with down syndrome and 
other types of intellectual disability and to promote his school, labour and social integration 

 

Timescales and key milestone dates: 
2015 – 2017. 

 

Funding issues:   
NON. Each part provides qualified personnel for information exchange and formation 
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Project 14 

Project title:    

Władysław Stasiak „Programme Aimed at Limiting Crime and Anti-Social Behaviour – Safer 

Together for 2016 and 2017” 

 

Main theme: 

Counteracting crime and anti-social behaviour. 

 

Project purpose and outcome (in two sentences): 

The „Safer Together” programme is to limit the scale of phenomena and behaviours which 
raise common protest and a sense of danger.  

 

Project submitter (Member State):  

Poland 

 

Project leader(s): 

Ministry of the Interior and Administration 

 

Cooperating entities: 

 Ministry of Infrastructure and Construction, Ministry of Digitisation, Ministry of Sport 
and Tourism, Ministry of Family, Labour and Social Policy, Ministry of Culture and 
National Heritage, Ministry of National Education, Ministry of Health, Ministry of 
Justice; 

 Voivodes; 

 Police, Border Guard, State Fire Service, Military Gendarmerie; 

 Local government units; 

 Non-governmental organizations. 

 

Project description (max. 150 words): 

The „Programme Aimed at Limiting Crime and Anti-Social Behaviour – Safer Together for 

2016 and 2017” is a continuation of the „Safer Together” programme implemented in the 

years 2007-2015, in terms of building an integrated social community and its safety, as well 

as promoting and developing the activities of this community for public safety and order. 

The programme is interdisciplinary and based on cooperation with the Government 

authorities, self-government authorities and non-governmental organisations. 

The programme results from the Efficient State 2020 Strategy and fits in the intervention 

line 7.2. „Counteracting and combating crime and threats to public safety and order”.  

Co-financing for the implementation of the tasks may be applied for: 

 Local government entities (gminas, cities, poviats), 

 Non-governmental organisations and entities referred to in Article 3(3) of the Act 
on Public Benefit and Volunteer Work, not pursuing economic activity. 

 
Objectives project (max. 150 words): 

The main objective of the Programme: supporting activities for safety of local communities 
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which will be implemented through three specific objectives: 

1. Safety in public places with a particular emphasis on creating local security systems.  
2. Counteracting the pathological phenomena and the protection of children and 

adolescents. 
3. Education for safety. 

 
Specific objective No 1: will be implemented through the measures: 

 

1.1 Improving the skills of officers of services, institutions and 
organisations working in the field of public safety, inter alia, by 
organising training and workshops. 

1.2 Projects for safety in public space, taking into account measures to 
combat social pathologies and improve safety infrastructure, 
including road and public transport safety. 

1.3 Promoting effective methods and means of securing the property. 
 

Specific objective No 2 will be implemented through the measures: 
 

2.1 Initiating tasks affecting safety and shaping positive attitudes in 
children and adolescents, including activities with regard to creating 
or revitalising places and structures. 

2.2 Involving the local community in activities to ensure safety of children 
and adolescents, including preventive activities, protection against 
alcohol, drugs, narcotics and new psychoactive substances, so-called 
designer drugs and violence. 

2.3 Popularising among children and adolescents peer prevention and 
volunteer work for safety, promotion of health and prevention of 
risky behaviour (alcohol, drugs). 

2.4 Organising campaigns and initiatives aimed at managing free time 
(extracurricular activities, educational projects, outdoor activities, 
sports activities, etc.) to prevent aggression, violence and pathology 
among children and adolescents. 

2.5 Initiating and implementing projects aimed at preventing violence, 
limiting access of children and adolescents to alcohol, cigarettes, 
drugs, including preventing drug addiction and limiting access to 
psychoactive substances, so-called designer drugs.  

2.6 Organising social debates, workshops, meetings and other projects 
regarding safety of children and adolescents. 

 
Specific objective No 3 will be implemented through the measures: 
 

3.1. Education for safety of children and adolescents, inter alia, with 
regard to the cyberspace, road traffic, harmfulness of psychoactive 
substances (alcohol, drugs, so-called designer drugs) and social 
pathologies, with a particular emphasis on peer violence, also caused 
by stereotypes and prejudices. 

3.2. Initiating common measures activating local communities to 
cooperate in the area of public safety and order, in particular, 
preventing pathologies, violence, limiting access of juveniles to drugs, 
narcotics and new psychoactive substances, so-called designer drugs 
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and alcohol. 
3.3. Dissemination of knowledge and good practices on the application of 

the principles of safe behaviour, including safety of seniors. 
 

Project outcome (max. 150 words): 

 Planned results to achieve the specific objective No 1: 

1. Improving the development of public space in a given area in order to improve 
safety.  

2. Implementing preventive initiatives for road safety and security of property. 
 

Planned results to achieve the specific objective No 2: 

1. Organising places for managing free time of children and adolescents. 
2. Activating the local community, including local governments, services/inspections/ 

guard and non-governmental organisations to cooperate for safety of children and 
adolescents. 

3. Implementing activities preventing phenomena of addiction and pathology among 
children and adolescents through shaping socially active and strengthening 
assertive attitudes. 

4. Creating creative and innovative extracurricular activities for children and 
adolescents, which support the process of education for safety. 

5. Improving the skills of officers of services responsible for safety of children and 
adolescents. 

6. Implementing preventive measures to reduce pathologies, including addiction 
among juveniles as well as violence, including domestic violence. 

 
Planned results to achieve the specific objective No 3: 

1. Organising training, workshops etc. as regards safe behaviour. 
2. Implementing information and education campaigns. 
3. Improving knowledge and awareness of the public about applicable law, response 

in case of any danger, appropriate civil and social attitudes. 

 

Start and end project: 

The programme was established for the years 2016-2017 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

The expenses on implementing the Programme from the state budget in 2017 will be PLN 

5,350,000. 

The amount of PLN 5,000,000 million will be allocated for financing the specific objectives 1, 

2 and 3 – the estimated amounts of, respectively, PLN 2,500,000, 1,500,000 and 1,000,000 

were adopted for implementing the projects under the specific objectives 1, 2 and 3. 

These funds will be provided to the voivodes’ budgets to be allocated for grants for co-

financing the tasks under the Programme for non-governmental organisations. 

The amount of PLN 350,000 will be allocated for central tasks, including promotional and 

information tasks, expert opinions, coordination tasks and evaluation studies. 
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Contact details project:  

For coordination, monitoring and implementation of the Programme, by ordinance of the 

Prime Minister, the Interministerial Team for the Programme was established. The Chairman 

of the Team is a representative designated by the Minister of the interior. 

In the Ministry of the Interior, the tasks related to the Programme are implemented by the 

Department of Social Communication. 
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Project 15 

Project title:      

Senior citizens – beware of the scams!  

 

Main theme:   

How to avoid falling victim to crimes committed by fraudsters posing as “grandchildren”- 

frauds against senior citizens and the methods most often employed by criminals. 

 

Project purpose and outcome (in two sentences):   

Raising the awareness among senior citizens on frauds committed by fraudsters posing as 

“grandchildren”, providing information on how to behave in dangerous situations, how to be 

assertive and employ the rule of limited trust.  

 

Project submitter (Member State):        

Poland 

 

Project leader(s):        

City Guard in Milanówek 

 

Cooperating entities:  

municipality of Milanówek  

 

Project description (max. 150 words):  

Prevention is a well-tried method of combating such crime. Relevant services are notified 

after a person falls victim to fraud. Therefore, it is important to make senior citizens aware of 

the threats. 

The project will consist in organisation of meetings for senior citizens by the City Guard 

officers. Methods used by fraudsters posing as “grandchildren” will be discussed. Modus 

operandi of criminals is simple, but very often modified – they pose as administration 

officials, employees of gas companies, power companies, the National Health Fund or the 

Police officers.  

The officers will deliver presentations and show films illustrating issues related to safety at 

home, protection of property and threats resulting from the lack of knowledge, being naive, 

wanting to help or from excessive trust. There will be an opportunity to ask questions, 

exchange experience and dispel doubts. Senior citizens will receive leaflets with advice on 

how to avoid or reduce the risk of most serious crimes, such as losing one’s life savings. 

Five one-hour meetings will be organised. The project will cover 200 senior citizens. 

 

Objectives project (max. 150 words):  

Raising awareness of senior citizens on frauds committed by fraudsters posing as 

“grandchildren”. 

Increasing the knowledge and skills of senior citizens on how to behave in dangerous 

http://pl.pons.com/t%C5%82umaczenie/angielski-polski/municipality
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situations, how to be assertive and employ the rule of limited trust. 

 

Project outcome (max. 150 words):  

The project will allow 200 senior citizens: 

- to become aware of the risk of frauds committed by fraudsters posing as 

“grandchildren” 

- to learn how to act in dangerous situations; 

- to learn how to be assertive; 

- to learn about safety in their place of residence; 

- to have their doubts related to such frauds dispelled. 

The impact of the project will be even wider, since the senior citizens will share their 

knowledge, thus protecting other elderly persons against fraud.  

 

Start and end project:   

1 May 2017 – 31 December 2017 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

The project is financed from own funds. 

 

Contact details project:   

City Guard in Milanówek, ul. Warszawska 32, 05- 822 Milanówek; 

straz_miejska@milanowek.pl  
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Project 16 

Project title:      

European local Authorities against extremism  LIAISE 2 

 

Main theme:   

Prevention of violent radicalisation in European cities by strengthening the capacity of local 

authorities as key, first line actors of prevention. 

 

Project purpose and outcome (in two sentences):  

“European local authorities against extremism” wants to prevent radicalisation leading to 

terrorism and violent extremism. Its overall goal is to strengthen the capacity of European 

towns, cities and regions to prevent and deal with violent radicalisation.  

 

Project submitter (Member State):         

France 

 

Project leader(s):        

European Forum for Urban Security 

 

Project partner(s):   

Ufuq e.V., City of Augsburg, Department of Justice - Generalitat de Catalunya, City of 

Alexandroupolis, City of Bagneux, City of Bordeaux, BRAVVO - City of Brussels, City of 

Dusseldorf, City of L'Hospitalet de Llobregat, City of Liège, City of Malmö, City of Paris, City of 

Reggio Emilia, City of Sarcelles, City of Setubal, City of Toulouse, Forum Belge pour la 

Prévention et la Sécurité urbaine, Forum Français pour la Sécurité urbaine, Italian Forum for 

Urban security, Confederation of European probation, City of Bologna, City of Essen, German 

European Forum for Urban Security DEFUS. 

 

Project description (max. 150 words): 

Creating and bringing to life a European network of local authorities to prevent violent 

radicalisation 

LIAISE will create a European network of local and regional authorities by bringing together 

18 cities, 3 regions, 5 associations of cities and 3 thematic NGOs; in total, 29 partner 

organisations from 10 countries, embedded into the Efus network of more than 250 local 

authorities in Europe and its national Forums. The network will be launched and brought to 

life through the activities of the LIAISE2 and  shall subsequently continue its work as part of 

the European Forum. This network and will subsequently continue its work as part of the 

Efus. It would complement the RAN, which does not include a network of local authorities in 

its working group system.  

Organising 18 training sessions in 9 countries 

During the first phase of work in the partner cities, training will be delivered for the 

stakeholders of the local multi-agency prevention partnerships in each partner city and 

representatives of guest cities. A total of 18 training sessions in 9 countries will be organised, 
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based on the training modules currently being developed as part of the LIAISE project.  

Setting up a resource webpage for local authorities 

At the same time, a European resource webpage will be developed. It will bring together 

available knowledge and tools, local practices and serve as a platform for dialogue for the 

project’s partners.  

Implementing pilot initiatives to prevent violent radicalisation in 17 European cities and 

regions 

During the second phase of work in the partner cities, the local authorities will launch a local 

prevention initiative based on the received training and their analysis of the local situation.  

Organising 5 European thematic seminars  

Over the two years of the project, 5 European thematic seminars will provide a space for 

European exchange and dialogue and political discussion. They will be occasions for the 

“European local authorities against extremism” – to present itself and the work 

accomplished and to reach out to other European local and regional authorities as well as to 

other national and European stakeholders.   

Communication, documentation and dissemination 

During the third phase of work in the partner cities, the implemented activities will be 

documented and reviewed by the cities in cooperation with Efus and the expert partners. 

The knowledge gained in this way will be documented and disseminated. 

 

Objectives project (max. 150 words): 

The “European local authorities against extremism” project (LIAISE2) wants to prevent 

radicalisation leading to terrorism and violent extremism by federating European local and 

regional authorities and strengthening their capacity to prevent and deal with violent 

radicalisation. 

LIAISE 2 aims to: 

 Create a European network of local authorities to prevent violent radicalisation 

 Support the creation of the institutional infrastructure in order to provide a multi-

agency prevention partnership to understand and deal with various aspects of 

radicalisation and extremism in a given territory. 

 Provide training for the local authorities and their multi-agency prevention 

partnerships 

 Launch pilot initiatives - to apply locally the knowledge gained through training, and 

to develop innovative practices. 

Project outcome (max. 150 words): 

 A European network and a political platform representing European local and 

regional authorities (29 partner organisations, 10 countries, 18 cities, 3 regions, 5 

associations of cities, 3 thematic NGOs embedded in a longstanding network of more 

than 250 local authorities across Europe) 

 Training for 200 local frontline actors from 20 cities and 10 countries 

 Pilot initiatives in 17 European local and regional authorities in 9 countries 

 Online Resources for local authorities 

 A review of pilot initiatives and European practices 
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 Policy recommendations for the local, national, European and international levels. 

 

Start and end project:  

From 05/01/2016 to 04/01/2018 

 

Timescales and key milestone dates: 

The project will be piloted and managed by Efus, implemented by the partners on their 
respective activities. The project is based on 5 Work packages that follow each other in the 
timeline but are interdependent: 
WP0: Management and coordination of the project 
WP1: European network of local authorities to prevent violent radicalisation 
WP2: Training session in each partner city and region 
WP3: Pilot initiatives in each partner city and region 
WP4: Communication, documentation and dissemination  

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

European Commission: Internal security fund police (2014-2020) - Call for proposals – 

home/2014/isfp/ag/radx - Preventing radicalisation to terrorism and violent extremism 

EU contribution: 618.611,85€ (90% of the project’s total costs) 

 

Contact details project: 

Elizabeth JOHNSTON, Executive Director 

contact@efus.eu  
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Project 17 

Project title:      

Cost & Impact of Cybercrime in Belgium 

 

Main theme:   

Create a country-specific model to analyse and determine the damage caused by 

cybercriminals in the Belgian society. 

 

Project purpose and outcome (in two sentences):  

The project aims to reach an objective, realistic and up to date picture of cybercrime in 

Belgium and its evolution over time.  

A critical assessment of international research reports will be conducted to get an overview 

on the existing know-how in measuring the cost of cybercrime and the indicators to be used. 

 

Project submitter (Member State):         

Belgium 

 

Project leader(s):        

Center for IT & IP law (KU Leuven) 

 

Project partner(s):   

UGent, Belgian Center for Cybersecurity, Home Office Belgium 

 

Project description (max. 150 words): 

Work Packages :  

WP1 Stocktaking and requirement analysis 

WP2 Building a model for Belgium 

WP3 Data collection among Citizens 

WP4 Data collection among Industry Sectors 

WP5 Data collection among Government Authorities 

WP6 Countermeasures investment – cost forecasting 

WP7 Dissemination and valorisation 

 

Objectives project (max. 150 words): 

Different data sources with information on cybercrime in Belgium will be identified and 

analysed and an assessment will be made of missing data sources.  

Conducted over a period of four years, the research will deliver a better informed and 

scientifically based view on the menace, thanks to a country-specific model for assessing the 

impact and cost of cybercrime, to be used in the coming years for collecting comparable and 

sound information. Moreover, it will also provide strategic insights and guidelines to policy 

makers on how to advance the implementation of principles integrated in the Belgian 

National Cyber Security Strategy. 
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Project outcome (max. 150 words): 

Overall, there will be two main research results:  

 a methodology and model with proven indicators to be monitored to yield an overview 

on what is the extent of the cost and impact of cybercrime in Belgium  

 an overview of cost and impact of cybercrime in Belgium, obtained by applying the 

model designed.  

 

Start and end project:  

01/06/2014 – 28/02/2018 

 

Timescales and key milestone dates: 

2014 Survey general public > results 2015 

2016 Survey industry > results 2016 

2016 Survey governmental authorities 

2017 Follow up survey general public 

2018 Report and communication strategy + 
guidelines and recommandation 

 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

684.731 EUR (Federal budget of research) 

 

Contact details project:   

Ann Mennens B-CCENTRE (ann.mennens@kuleuven.be) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:ann.mennens@kuleuven.be
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Project 18 

Project title:      

Improving crime victims’ access to services and creating contacts points for victims of crime 

 

Main theme:   

The main theme of the national project is to create and strengthen institutional capacity in 

the field of prevention, help and support for the victims of crime – with focus on the: 

 Fasten and simplify the access of the victims to appropriate and adequate social, 

psychological and legal assistance.  

 Development of the standards and processes for accessible and efficient government 

in the field of assistance for the crime victims 

 

Project purpose and outcome (in two sentences): 

Is to create analytical unit for analyzing needs of crime victims in order to receive 

appropriate protection and support and to prepare legislative proposals and preparation of 

analysis which could be used on the national level. 

 

Project submitter (Member State):         

Slovakia 

 

Project leader(s):     

Crime prevention department of Ministry of Interior  

 

Project partner(s):   

Office of plenipotentiary for civil society 

 

Project description (max. 150 words): 

By creating and strengthening institutional capacities in the field of crime prevention, 

protection and unlawful acts victims’ support is to create a mechanism of effective and 

accelerated victims’ access to the corresponding social, psychological and legal aid. 

Part of the objectives is to setup process standardization for reaching accessible and 

effective public administration in the field of aid provision for crime’s victims on the national 

level and to train responsible coordinators and their assistants in order to provide sufficient 

aid and support. 

As a part of crime prevention, there are planned several prevention and dissemination 

activities among project’s target groups. 

 

Objectives project (max. 150 words): 

 Development of analytical unit to analyze needs and support victims 

 Creation of coordinators network for  crime’s victims 

 Methodical regulation and coordination contact units, standards and method’s 

creation and ratification from each topics with focus on the victim’s needs 
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 Cooperation setup 

 Training coordinators, assistants and police officers on local and national level 

 Development of the contact units database and evaluation of the results 

 Preventive activities with selected victims 

 

Project outcome (max. 150 words): 

 Coordination network for the crime victims 

 Analytical centre 

 Development of cooperation and psychological, social and law assistance for the 

victims of the crime 

 Training of trainers for the law enforcement participants 

 Trainings for participant from different fields that have contact with the victims of 

crime (social workers, police officers, NGO´s ) 

 Preventive activities and  complex communication campaign using online and offline 

tools 

 

Start and end project:  

02/2016 – 01/2019 

 

Timescales and key milestone dates: 

 Development of analytical unit to analyze needs and support victims 02/2016 – 

01/2019 

 Creation of coordinators network for  crime’s victims 02/2016 – 01/2019 

 Methodical regulation and coordination contact units, standards and method’s 

creation and ratification from each topics with focus on the victim’s needs 02/2016 – 

12/2016 

 Cooperation setup 02/2016 – 01/2019 

 Training coordinators, assistants and police officers on local and national level 

05/2016 – 01/2019 

 Development of the contact units database and evaluation of the results 09/2016-

01/2019 

 Preventive activities with selected victims 02/2016 – 01/2019 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

4 mil €, operational program Effective public administration, European social fund  

 

Contact details project: 

Ing. Jozef Halcin - jozef.halcin@minv.sk  

 

 

 

 

 

mailto:jozef.halcin@minv.sk
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Project 19 

Project title:      

“Safe Świętokrzyskie Voivodeship” 

 

Main theme:   

Cooperation for common safety. 

 

Project purpose and outcome (in two sentences):   

The main objectives of the Programme include:  

- reduction of common crime and vandalism;  

- improvement of road traffic safety;  

- protection of children, youth, disabled and elderly persons;  

- prevention of social pathologies. 

The aim of the Programme is to support the activity and promote municipalities and counties 

where activities of natural and legal persons contributed to a significant improvement of 

public security situation and protection of state, municipal and private property. 

 

Project submitter (Member State):        

Poland 

 

Project leader(s):        

The members of the Chapter include: Voivode of the Świętokrzyskie Voivodeship, Marshal of 

the Świętokrzyskie Voivodeship, Voivodeship Commander of the Police in Kielce, President of 

the Association “Union of Towns and municipalitie of the Świętokrzyskie Region”, President 

of the Staroste Council of the Świętokrzyskie Voivodeship. 

 

Cooperating entities: 

Municipalities and counties participating in the implementation of the Programme. 

 

Project description (max. 150 words):  

The “Safe Świętokrzyskie Voivodeship” Programme defines the framework of cooperation for 

common safety and is also a glossary of terms. It identifies areas where threats occur and 

possible actions in a given area. It is a tool coordinating prevention measures implemented in 

the voivodeship in various fields of widely understood safety. The Programme inspires local 

governments to take actions going beyond their tasks assigned in legal regulations and 

implementing acts, in cooperation with non-governmental organisations and local 

communities.  

Under the Programme, a “Koziołek” award is granted every year to the county which 

undertook actions, going beyond its regular tasks, aimed at increasing safety and protecting 

state or private property, which contributed significantly to promoting social activity in the 

area of human safety and public law and order. The award also provides an incentive in the 

form of funds for prevention measures in the awarded counties.  
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Objectives project (max. 150 words):  

The Programme is to support activities and promote municipalities and counties where 

natural and legal persons contributed to improvement of public safety and protection of 

state, municipal and private property. Its main objective, i.e. maximum safety for 

Świętokrzyskie Voivodeship inhabitants, was an inspiration for “Koziołek” award, at the 

initiative of Inspector Tadeusz Cielecki, the Voivodeship Commander of the Police in Kielce. 

The award is to:  

 Support activities of municipalities and counties and promote them, recognize 

their work and commitment to implementing the “Safe Świętokrzyskie 

Voivodeship” Programme; 

 Consolidate social attitudes strengthening law and order, civic response to 

negative phenomena and sense of security of citizens and their property; Present 

good examples, achievements, actions for combating crime and pathologies; 

 Increase social acceptance for actions of persons, law enforcement services  

and institutions acting for safety of citizens and for protection of their rights  

and property; 

 Support financially the entities best implementing the programme. 

 

Project outcome (max. 150 words):  

The “Safe Świętokrzyskie Voivodeship” Programme is a bond consolidating, maintaining, 

inspiring and coordinating the undertakings of numerous entities responsible for public 

safety, namely, central and local government public administration, the Police, non-Police 

institutions, non-governmental organisations, the Church, volunteers and others. Increasing 

integration of activities related to safety which translates into numerous valuable local 

initiatives is the fulfilment of the mission and commitments resulting from adoption of the 

Programme for implementation. 

 The promotion of municipalities and counties provides an opportunity to present good 

practices and indicate possible actions for combating crime and pathologies. The award is 

not only a statuette but also funds for prevention measures in the awarded counties, which 

provide an incentive to act.  

 

Start and end project:   

The “Safe Świętokrzyskie Voivodeship” Programme originated in December 1999, and was 

planned for 5 years. The success of the first edition of the Programme resulted in a decision 

on its continuation, with subsequent editions planned for 2006-2010 and 2011-2015. The 

current edition is planned for the years 2016-2020. 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)):  

The “Safe Świętokrzyskie Voivodeship” Programme has no own sources of funding. 

Pursuant to statutory regulations, the implementation of prevention measures and their 

financing are the responsibility of local governments.  

Financial awards to counties are funded as follows: 

- PLN 15,000 for the first place is funded by the Voivode of the Świętokrzyskie 
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Voivodeship;  

- PLN 10,000 for the second place is funded by the Marshal of the Świętokrzyskie 

Voivodeship;  

- PLN 5,000 for the third place is funded by the the Voivode and the Marshal of the 

Świętokrzyskie Voivodeship. 

 

Contact details project:   

The Świętokrzyskie Voivodeship Office in Kielce 

Security and Crisis Management Department 

aleja IX Wieków Kielc 3; 25-516 Kielce 

Phone: 41 342-16-88; 41 342-15-20 

E-mail: sekretariatWBiZK@kielce.uw.gov.pl; wbizk01@kielce.uw.gov.pl  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:sekretariatWBiZK@kielce.uw.gov.pl
mailto:wbizk01@kielce.uw.gov.pl
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Project 20 

Project title:      

I´M HERE PROGRAM 

 

Main theme:   

To maximize all the situations related to child safety on public spaces. Increasing the 

surveilance, giving a extra safety solution for parents and child tutors.  

 

Project purpose and outcome (in two sentences):  

Free access to a police database were parents of children between 02 and 09 years, fill a 

form with critical information such as address, phone numbers, emergency contacts and gets 

in a police station a wristband with a serial number. When this child, for some reason, is seen 

alone in a public space people can provide, with a 112 number, the number and the police 

contact parents.  

 

Project submitter (Member State):   

Portugal – Public Security Police 

 

Project leader(s):   

Public Security Police (www.psp.pt)  

 

Project partner(s):   

PT Portugal (communication provider), RFM (radio broadcaster); IAC (a Portuguese ONG for 

children needs), TAP (airline), Missing Children Europe. 

 

Project description (max. 150 words):  

We start a pilot in late 2012 with more than 8.000 wristbands. Last summer we had more 

than 50.000 wristbands distributed among child between 02 and 09 years old. We want to 

provide an extra safety guarantee to parents because accidents happen and with that free 

program we can lead parents to police stations and besides giving a wristband, we give as 

well tips and have a positive speech with all for all the good reasons. This program starts in 

the 1st day of June and ends in the last day of September. We let our database functioning 

until the 31st of December for all the parents that want to maintain wristbands in child.  

 

Objectives project (max. 150 words):  

Our objective is to construct a safety environment for all, starting with children and engaging 

the parents in this objective. People often go to police stations for bad and negative reasons 

and with this program with invite all to came to police stations for positive reasons.   

 

Project outcome (max. 150 words):  

We already reached more than 100.000 childrens and more than 100.000 families in the last 

three years. We want to reach more in the next summer. In the last summer we had more 

http://www.psp.pt/
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than 18 different nationalities which is a great increase. We want as well to increase the 

communication among Europe Countries because we work in a “112” basis of emergency 

and this can be used in different European countries for the same purpose: identify lost 

children in a public space.  

 

Start and end project:  

Every year and summer we launch the program in the 1st day of June and ended in the last 

day of September. More information in: https://estouaqui.mai.gov.pt/ - website from the 

Program.  

 

Timescales and key milestone dates:  

2012: 8.000 wristbands, 2013: 24.000 wristbands, 2014: 25.000 wristbands and 2015: 51.000 

wristbands from 19 different nationalities.  

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)):  

We have 50% of the funds from partners (private Portuguese brands with social 

responsibility programs) and 50% from Police. This summer cost was nearly 10.000€ 

 

Contact details project:  

Press and PR Cabinet in Portuguese Public Security Police – Subintendant Paulo Ornelas Flor 

– Largo da Penha de França, n.º 1, 1170-298 Lisboa – T: +351 218 111 049 – M: +351 962 128 

581 – contacto@psp.pt – pjflor@psp.pt  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://estouaqui.mai.gov.pt/
mailto:contacto@psp.pt
mailto:pjflor@psp.pt
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Project 21 

Project title:      

Special Program SIGNIFICANT BLUE. 

 

Main theme:   

Safety of persons with intellectual disabilities and / or multiple disabilities and those who 

interact with them. 

 

Project purpose and outcome (in two sentences):  

1. Raise awareness and train professionals from organizations in the area of disability and 

rehabilitation to a culture of prevention of violence and abuse against persons with 

disabilities; 

2. To sensitize the elements of the PSP to the problem of disability and the need for special 

protection of persons with disabilities; and 

3. Promote inter-institutional cooperation between the PSP and the field of disability and 

rehabilitation. 

 

Project submitter (Member State):  

Portugal 

 

Project leader(s):  

Public Security Police    

 

Project partner(s):   

National Federation of Social Solidarity Cooperatives (FENACERCI), National Institute for 

Rehabilitation, IP (INR) and the National Confederation of Solidarity Institutions (CNIS).  

 

Project description (max. 150 words): 

The Special Program SIGNIFICANT BLUE is a nationwide project that aims to promote the 

safety of persons with intellectual disabilities and / or multiple disabilities and those who 

interact with them, and as three phases: 

1. Training: 

a) Provide training to LEA of PSP, making them aware of the problems of people with 

disabilities and the need for special protection; and 

b) Provide training for professional organizations in the area of disability and 

rehabilitation, procedures and information necessary for the preparation of socio-

criminal diagnosis and evidence-gathering. 

2. Implementation: 

a) Promote local partnerships with the organizations of intellectual disability field and / 

or multiple disabilities, by entering into local protocols; and 

b) Name privileged interlocutors to interact with organizations in the field. 

3. Development and Evaluation: 

a) Implementing awareness-raising actions directed to employees of partner 
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organizations, people with intellectual disabilities and / or multiple disabilities, and 

family or significant of these. 

 

Objectives project (max. 150 words): 

1. Raise awareness and train professionals from organizations in the area of disability and 

rehabilitation to a culture of prevention of violence and abuse against persons with 

disabilities; 

2. To sensitize the elements of the PSP to the problem of disability and the need for special 

protection of persons with disabilities; 

3. Promote inter-institutional cooperation between the PSP and the field of disability and 

rehabilitation; 

4. Improve service and referral of people with disabilities; and 

5. Specialize communication and information for people with disabilities. 

 

Project outcome (max. 150 words): 

1. On December 3, 2014 were signed more than 200 local protocols between the 

institutions in the area of disability and the police stations of the PSP. 

2. During 2015, Police officers give 229 awareness-raising actions. 

 

Start and end project:  

Start at September 6, 2013, and it has no ending. 

 

Timescales and key milestone dates: 

September 6, 2013: First national protocol signed. 

December 3, 2014: Second national protocol signed and more than 200 local protocols 

signed. 

December 3, 2015: First evaluation reveals that where made 229 awareness-raising actions. 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

(…) 

 

Contact details project: 

hdguinote@psp.pt  

 

 

 

 

 

 

 

 

 

 

mailto:hdguinote@psp.pt
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Project 22 

Project title:     
Cyber jungle 

 

Project proposer:  
Poland 
 
Project leader(s):   
The Municipal Police in Szczecin 
 
Project supporter(s):  
The Schools Headmasters   

 

Project scope:  
The "Cyber jungle” project is aimed at the younger Internet users, their carers as well as 
people taking part in their education and attitudes shaping. Its mission is to improve the 
overall security of the Internet users, especially those who are not properly prepared for it. 
This set includes the surrounding reality: young people and children do not know the hazard 
and their parents - who in the accompanying circumstances had not followed the 
development of this medium  

- are remaining in ignorance with respect to its capabilities and threats. It is a form of 
family dysfunction in terms of proper childcare. 
 

Therefore, the security is based on many factor program components and is constructed of 
three main elements: 

1. Increasing awareness of the program participants about the perils related with the 
Internet used by children and young people as well as improving the safety of its 
users. It is also one of the objectives of the program. 

2. Activating parental control over minors benefiting from the resources and 
engineering data tools. 

3. Introduction of the correlation element in the usual utilization of Internet resources 
by individual users in a secure direction to each family or group of users. 

According to this plan different security levels are achieved by developing the ability to 
accurately search for specific information preventing contact with the unwanted content. 
This problem affects mostly youngest children, who should be able to precisely follow 
specific knowledge resources without the risk of contact with violence, pornography, etc. 

- Older users should have the ability to assess legal aspects of their activity on the 
network often balancing on the edge of admissibility. 

- Another area of impact is developing capacity to assess the risk when establishing 
virtual relationships and ability to conduct correspondence in a secure manner, i.e. 
without disclosure of sensitive data as well as creative and save use of defence 
mechanisms against process of grooming. 

- The whole project includes the need to develop mechanisms for sharing resources and 
information technology tools with the minors and their guardians in such a way that the 
use, for example, of the social network did not facilitate the acquisition of knowledge 
about the family. 

- The program is implemented through meetings and workshops with minors, and then 
with their carers and educators. This gives them the opportunity to acquire knowledge, 
which parents and guardians do not have, and use it during meetings that are conducted 
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in a form of small talks with the use of multimedia technologies. 
 

“Cyber jungle” handbook for parents was also published as well as "Cyber jungle" and 
"Cyber security" educational materials for parents and people interested in the issues.  
These publications contain information that introduce people who had no contact with the 
network before into the secrets of virtual reality. This message shows concepts for the 
average reader with a view to identify opportunities to supervise minors’ online activities. 

 

Project outcomes: 
Multimedia tools including instruments of social communication within the Internet might 
form the germ of crime. They allow young people to gain knowledge about the world, help 
to create their own system of values, shape attitudes and skills. 
Due to their role in the modern world, especially in the education, they should be seen not 
only in terms of inexpressible possibilities and creating enormous opportunities, but also in 
terms of the hazards and risks and the potential use by criminal environment. Therefore, the 
objective of the project is to improve awareness of criminal responsibility for the behaviour 
exhibited on the Internet having comprehensive hallmarks of offences. The premises of the 
plan are also directed at widening the knowledge of adult users such as parents and 
educators about all the popular environments used by young people in a risky manner, 
which in turn grants them to work out effective supervision over them and shape their 
proper attitudes. 
An important aspect of the plan is also teaching the ability to protect sensible information 
that can be used as a tool for criminal actions of certain groups. 
 The program calls for evolution of the ability to measure the importance of data transferred 
on the web (for criminal circles) about actual life. The adult participants have the 
opportunity (in the form of workshops) to understand how to have correspondence 
oriented for sensitive data acquisition, in a veiled way. 

 Familiarise themselves with websites and portals used by young people and 
together with the leader conduct risk analysis for establishing the risky relationships, 
especially by younger users. 

 They familiarize themselves with popular games and their narrative. They 
participate in a multimedia show that in an attractive way enriches their knowledge 
about the Internet. 

This leads ultimately to establishing the authority of the parent/guardian oriented to the 
virtual reality, who becomes a partner for younger generation in the conversation. 
So built family relationships allow common online activity, particularly in the field of social 
networks in such a direction that the information put up on them by individual household 
members do not complement each other and does not turn into a reliable image of the 
family in the network and the actual world which contributes to eliminate the dangers 
presented by the Internet. 

 

Timescales and key milestone dates: 
The level of execution of the project is measured by assessing the number of interested 
schools in terms of divisions and statistical information concerning the act committed by 
juvenile offenses including acts committed via the Internet in Szczecin. 

 In 2014 we conducted 17 meetings, 

 In 2015 we conducted 45 meetings 

 In 2016 we will conduct in total 69 meetings 
 

Crime Statistics: 
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 In 2014 we had a significant fall compared to 2013 in numbers of offenses  
committed, from over 400 to 303 as well as the number of juvenile offenders  
from 208 to 126. 

 In 2015 we reported slightly raise to 310 offenses committed by 142 perpetrators. 

 In the first half of 2016 this tendency remains when it comes to numbers of 
offenses as we reported 248 of them in the first half of the year, at the end of 
November 2016 our statistics close as 384 offenses, on the other side the number 
of perpetrators is falling, in the first half of the year we had 84 juvenile offenders 
128 at the end of November 2016. 

 
A downward movement is clearly visible. It should be mentioned that in the above period, 
we do not report common offenses committed via the Internet made by juvenile 
perpetrators, i.e.:  

 Criminal offenses of article 286 § 1 of the Penalty Code (fraud), 

 Art. 267 of the Penalty Code (theft of data), 

 Art. 268 of the Penalty Code (violation of the right to learn the information through 
the demolition, removal, damage or change in the records). 

The project is still in the implementation phase, which followed the needs reported by 
institutions interested in taking part in the plan. The potency of the meetings can provide 
information from the schools indicating the change in students' attitudes and common and 
consistent functioning of parents in improving parental control and a reduction of offenses 
given by minors despite the growth in Internet usage. Execution of the project is proceeding 
in conformity with its aims. 
 

Funding issues: 
With regard to project preparation and the training of tutors it is not possible to calculate 
the exact costs due to the fact that the coordinators realize the project while performing 
their duties. 
The project is planned to be financed with own funds of The Municipal Police in Szczecin. 
 

Notes 
"Cyber jungle" preventive program is an initiative aimed at children and young people and 
their carers. The program is designed to raise the level of safety. It is carried out in a form of 
meetings and workshops with children, youth and their parents, carers and teachers. A 
simple, accessible language and talks about difficult issues are one of the advantages of the 
program. The people conducting the meetings communicate content tailored to the age and 
educational level of the audience. The project consists of several components. The first task 
is to improve awareness of the risks associated with the Internet use by children and young 
people as well as improving the safety of its users. The second element is to activate 
parental control over children who use the Internet and develop mechanisms for joint use of 
it by children and their caregivers. The third one is to improve relations inside the family and 
build the authority of the parent who is familiar with the specifics of virtual environments of 
the youth. This way he/she becomes a partner for the teenager in a conversation about the 
problems.  
 
http://www.kmp.szczecin.pl 

 

 

 

 

http://www.kmp.szczecin.pl/
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Project 23 

Project title: 
Volunteers for Kielce 

 

Main theme:   
Involvement of volunteers in supporting the Police in prevention activities, information 
activities and ensuring safety at events organised by the city and at water bodies. 

 

Project purpose and outcome (in two sentences):  
Increasing the scope of activities of the Police and involvement of the society, sense of co-
responsibility for the surroundings among young inhabitants of Kielce, as well as building a 
positive image of the Police.  
 
The outcome of the Programme is support for the Police in prevention activities and in 
activities related to ensuring safety, as well as the activation of the youth. 

 

Project submitter (Member State):        
Poland 
 
Project leader(s): 
Regional Volunteer Centre in Kielce 
 
Cooperating entities: 
Municipal Police Headquarters in Kielce 

 

Project description (max. 150 words): 
The Volunteers for Kielce programme is the first Polish programme consisting in volunteers 
supporting everyday activities of the Police. The programmes is based on the concept of 
Volunteer Police Cadets functioning in the United Kingdom. A group of 30 volunteers was 
established under the programme, who, within 18 months, after a series of preparatory 
trainings, participated in such activities of the Police as: 

- conducting meetings informing about the frauds targeting senior citizens (by 
fraudsters posing as “grandchildren”); 

- ensuring security at water bodies during holidays; 

- participation in prevention actions; 

- information activities during the World Youth Day. 
 

The programme was created thanks to a project under Erasmus+. International trainings and 
study visits of Police officers and volunteer coordinators were organised in cooperation with 
the British Police and Volunteer Police Cadets. 
 
Objectives project (max. 150 words): 

- Support for the activities of the Police in Kielce; 

- Increasing the activity and co-responsibility for their neighbourhood among youth; 

- Building a positive image of the Police. 
 

Project outcome (max. 150 words): 

-  Establishment of a 30-person group of Volunteers for Kielce; 
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- Assistance in numerous events and activities of the Police; 

- Organisation of numerous media events with the participation of the volunteers and 
the Police. 

 

Start and end project: 
1 September 2014 - the Programme is pending. The Erasmus+ programme finished on 31 
August 2016. 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 
The Programme started thanks to funding from Erasmus + (Strategic Partnership Key Action 
2 – Civic Volunteering – Innovations in Action). 

 

Contact details project: 
Michał Braun - michal.braun@centrumwolontariatu.eu  
Regional Volunteer Centre in Kielce 
ul. Żeromskiego 36, 25-370 Kielce  
Phone/Fax: 413621412 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:michal.braun@centrumwolontariatu.eu
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Project 24 

Project title:      

I do has FALCO says. 

 

Main theme:   

Short stories to promote safety and fomenting of civics and citizenship among children 

between 5 and 10 years old, using FALCO - PSP mascot. 

 

Project purpose and outcome (in two sentences):  

Produce a collection of ten short stories to promote safety and fomenting of civics and 

citizenship among children between 5 and 10 years old, using as main reference the figure of 

FALCO - PSP mascot. These stories will be used to support the awareness-raising actions that 

Police officers will do during the year in close interaction with the school community. 

 

Project submitter (Member State):  

Portugal 

 

Project leader(s):  

Public Security Police    

 

Project partner(s):   

PT Foundation. 

 

Project description (max. 150 words): 

This project aims to improve LEA actions in the school community to promote the culture of 

safety and fomenting of civics and citizenship. Assuming as main reference the figure of 

FALCO - PSP mascot, the Police produces a collection of ten (10) short stories, on subjects as: 

a) The contact with strangers, in the story "The boys and Mr. E"; 

b) Care in the summer holidays, in the story "The bracelet of shells"; 

c) Pedestrian safety and precautions in the path home-school-home, in story "The 

Anastacio ride"; 

d) Bullying in the story "The Baltazar learn the lesson"; or 

e) Security in the Internet, in the story, "Igor and the contest of friendship". 

 

Police use the collaboration of experts control the complexity of the text. 

The argument of each story follows this structure: 

a) Presenting the problem; 

b) Hypotheses provided by children; 

c) Refutation of the wrong one’s; 

d) Validation of the right one. 

 

Objectives project (max. 150 words): 
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Promote safety and fomenting of civics and citizenship among children between 5 and 10 

years old. 

Achieve the most number of children possible through the first animation series produced by 

a LEA, using the social network and children tv channels. 

 

Project outcome (max. 150 words): 

During the first year this project was the key to achieved this goals: 

3,400 awareness-raising actions; 

7,200 individual contacts; 

115,000 students achieved; 

In november 2015, with the first animation movie launch in facebook, we have more than 

40,000 viewers’ in the first couple of days. 

 

Start and end project:  

Start at October, 2014, and it has no ending. 

 

Timescales and key milestone dates: 

October, 2014: Start, 

October, 2015: First evaluation, 

November, 2015: First episode in digital animation. 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

(…) 

 

Contact details project: 

hdguinote@psp.pt  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:hdguinote@psp.pt
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Project 25 

Project title:      

The information campaign "Grandma, it's not your grandson ... Be careful." 

 

Main theme: 

The campaign’s idea is to prevent extorting money by using methods called "on grandson" or 

"on the policeman" whose victims are usually elder people. When scammers calling they 

impersonating members of families or the policeman officers and extort money, which often 

represent seniors all life savings. 

 

Project purpose and outcome (in two sentences): 

The main intention of the project is to educate the elderly about the threat of scam which 

are made by using methods called "on grandson" or "on the policeman". In effect it will 

reduce the number of these crimes. 

 

Project submitter (Member State): 

Poland 

 

Project leader(s): 

Office of Security and Crisis Management of the City Hall of Warsaw 

 

Project partner(s): 

Metropolitan Police, Delegations of the Office of Security and Crisis Management of the City 

Hall of Warsaw, Office of City Marketing of the City Hall of Warsaw  

 

Project description (max. 150 words): 

The City Hall of Warsaw since 2014 warns citizens against scammers who extort money from 

elderly people. The main objective of the campaign is to educate seniors in advance of the 

threatened danger. Up to the present moment we organized three editions of the campaign. 

Within its framework was prepared posters and leaflets, which are visible all over Warsaw on 

electronic media in public transport and on the websites of the City Hall and all Districts of 

the City of Warsaw. Materials are also published in the local press. Leaflets are distributed to 

inhabitants, posters are hung on the stairwells, in clinics and in the Departments of Residents 

Service in Districts of the City of Warsaw. In vehicles of public transport and in the subway a 

spot containing numbers of telephones to call to find out more about this abuse is emitted. 

This year's edition of the campaign include 43,000 leaflets, 8,000 posters and spots in public 

transport. 

 

Objectives project (max. 150 words):  

The goal of the project is to reduce the extent of frauds and to raise awareness of the risk 

among the elderly, as well as to reach the largest number of audience among inhabitants 

with information about the scams using methods called "on grandson" or "on the 
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policeman". 

The campaign is directed not only to seniors but also to all members of their families. 

Younger people, through direct contacts with their parents, grandparents, and others in the 

family, can pass them the necessary knowledge. 

Scammers continue to extort money this way. To counter such crimes, relatives should be 

sensify that every time they have to confirm such request for help, by independently calling 

to the closest family on the phone number known to them or contacting personally with the 

family. 

 

Project outcome (max. 150 words): 

Within the framework of the campaign was organized: 

1) 75 meetings with seniors (2 500 participants), including 15 meetings on the University of 

the Third Age, during which seniors was informed about the methods used by scammers. 

2) 21 training courses for 500 seniors. Trainings was conducted by officers from the Police 

and the Municipal Police of the Capital City of Warsaw. During those trainings ways of 

stealing by using methods called "on grandson", "on the policeman" were discussed. 

3) training for 40 social workers from Ochota District of the City of Warsaw, who have 

regular contact with older people while performing daily duties. 

4) 2 picnics, organized by the Delegations of the Office of Security and Crisis Management 

of the City Hall of Warsaw in Ochota and Rembertów Districts of the City of Warsaw, 

which attended about 200 seniors. 

5) film competition entitled "Senior vs. fraud" which continue to 31 May 2017. It’s 

addressed to persons participating in senior clubs and daily nursing homes, involves 

preparing a movie about the scam by using methods called "on grandson" or "on the 

policeman". 

6) distribution of over 35,000 leaflets and 8,000 posters. We are currently passing on 

further 43,000 leaflets and 8,000 posters. 

 

Start and end project: 

The information campaign "Grandma, it's not your grandson ... Be careful" is continuing since 

October 2014 until now. It will be continued until reducing or eliminating scams by using 

methods called "on grandson" or "on the policeman", whose victims are usually elderly. 

 

Timescales and key milestone dates: 

The first edition of the campaign "Grandma, it's not your grandson ... Be careful.", was 

launched in October 2014., and the second in 2015. The third edition of the campaign started 

at the beginning of December 2016. 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

Funding from the budget of the City Hall of Warsaw. 
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Contact details project: 

Anna Podgrudna Manager of the Public Security Department in Office of Security and Crisis 

Management of the City Hall of Warsaw 

phone: +48224431145, fax: +48224431122, e-mail: apodgrudna@um.warszawa.pl  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:apodgrudna@um.warszawa.pl
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Project 26 

Project title:      

National action day ‘1 day without’ 

 

Main theme:   

Domestic burglaries 

 

Project purpose and outcome (in two sentences):  

This action’s purpose is to sensitize citizens to the issue of domestic burglaries, and especially 

to what they themselves can do in order to prevent this problem. The intended result is to 

eventually bring about a drop in domestic burglaries. 

 

Project submitter (Member State):        

Belgium 

 

Project leader(s):        

Federal Public Service (FPS) Home Affairs, Directorate Local Integral Security:  

- Ailien Stove (Dutch-speaking project administrator) 

E-mail address: ailien.stove@ibz.fgov.be,  

Tel: + 32 2 577 35 69 

- Cathy Grimmeau (French-speaking project administrator) 

E-mail address: cathy.grimmeau@ibz.fgov.be 

Tel: + 32 2 557 35 58 

 

Project partner(s):   

Belgian Local and Federal Police, provinces, towns and boroughs, private associates.  

 

Project description (max. 150 words): 

The ‘1 day without’ initiative aims at sensitizing citizens to the preventive part they can play 

in the fight against burglaries. Putting the clocks back one hour is retained as a strong 

moment in the campaign. In 2016, the latter focuses on senior citizens, a more vulnerable 

target group in terms of burglary prevention. 

Every year, over 300 prevention initiatives are implemented by local prevention 

partnerships, police and prevention services, tenant and resident associations, private  

partnerships and private individuals.  

There is a wide variety of prevention actions: afternoon information-tea for senior citizens, 

articles in the municipal information papers, neighbourhood watch actions in cooperation 

with the neighbourhood police constable, poster campaigns and leaflet distribution actions, 

etc. 

An operational consultation group made up of provincial, police or municipal associates 

meets on a regular basis and puts many means of communication at these associates’ 

disposal. 

mailto:ailien.stove@ibz.fgov.be
mailto:cathy.grimmeau@ibz.fgov.be
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Objectives project (max. 150 words): 

We can distinguish 4 main objectives within the project:  

- to encourage citizens to think about what they can do to increase their security 

AND awaken their alertness; 

- to step up the social cohesion in the streets, neighbourhoods and districts by 

spurring on the inhabitants to work together on prevention;  

- to encourage local (provincial, zonal, municipal, …) initiatives;  

- to Publicize the ‘1 day without’ action 

 

Project outcome (max. 150 words): 

In order to achieve the aforementioned goals, we have made joint venture deals with 

different partners: the provincial authorities, boroughs, the Belgian Local and Federal Police, 

but also with private associates. 

To publicize as much as possible the national action day, we have also developed a 

communication campaign comprising various communication tools. We have our own official 

‘1 day without’ website where everybody can post their actions, but we are also active on 

Facebook, Twitter and offer a spectrum of posters, folders and postal cards. Furthermore, we 

also have a promo one-reeler and we offer a genuine ‘1 day without’ app.  

For the 2016 edition, we have decided to lay emphasis on one specific target group: senior 

citizens. Elderly people are characterized by increased vulnerability. We have conceived a 

specific folder with 7 prevention tips against theft by deception and struck new partnership 

deals with senior citizen organizations and associations. 

 

Start and end project:  

Start: 11/12/2014 

The project is still ongoing as we organize a yearly national action day. Up to now, there has 

already been 3 editions. The latest edition took place on Friday 28 October 2016. 

 

Timescales and key milestone dates: 

Since this year, ‘1 day without’ is to take place when clocks are being put back one hour for 

the winter. This is indeed traditionally one of the most burglary-sensitive periods of the year. 

The following editions’ further development shall also continue in the same way.  

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

The project-related costs vary every year according to the tools developed (app, videos, 

gadgets,…) and are divided up as follows for the year 2015 (price excl. VAT):  

- Hosting the ‘1daywithout’ websites (in French & Dutch): €500  

- Creation of 150 plastic covers and roll-ups: €9525  

- Creation of 30,000 magnets geared towards senior citizens : €2850  

- Making of 10 visuals + translation : €5400  

- Cooperation with a social innovation agency: €5320  
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At FPS Home Affairs level, 2.5 FTEs are working on the project. 

 

Contact details project:   

(in Dutch and French)  
Website:www.1dagniet.be-www.1joursans.be  

Facebook page: 1joursans–1dagnietBE  

Twitter: 1 jour sans – 1 dag niet BE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.1dagniet.be/
http://www.1joursans.be/
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Project 27 

Project title:      

To live prepared as a visually impaired 

 

Main theme:   

Helping blind and partially-sighted persons to develop their self-defense abilities 

 

Project purpose and outcome (in two sentences):  

In order to help blind and partially-sighted persons the National Crime Prevention Council of 

Hungary prepared a special crime prevention program to teach these vulnerable people to 

develop their self-defense abilities. 

 

Project submitter (Member State):        

Hungary 

 

Project leader(s):        

National Crime Prevention Council 

 

Project partner(s):   

National Institute for Blind Persons 

Nursery Schools, Primary Schools, Special Vocational Schools, Unitary Methodology Institute 

and Youth and Children’s Home for Blind Persons 

 

Project description (max. 150 words): 

Increasingly more and more people suffer a stroke, from illnesses or accidents which can 

cause worsening vision or even blindness. These people would like to continue with their 

lives but their changed situation brings new challenges for them. It is necessary to relearn 

how to use traffic, the everyday routine, and a new area appears: self-defense. They have to 

prepare themselves for the fact that they are more exposed to dangers. 

For this reason, the National Crime Prevention Council of Hungary prepared a special crime 

prevention program for blind and partially-sighted persons. The Council would like to teach 

them to develop their self-defense abilities through trainings. These trainings put great 

emphasis on avoiding theft, robbery, tricky thieves and teach proper and safe credit card 

usage. In connection with internet safety, the Council would like to direct their attention to 

the risks of false information, shopping and social networks. The addiction and safety of 

entertainment are important topics for young people especially. 

The trainings provide opportunity to develop the participants' self-knowledge and the 

identification of their own resources. Based on these practices, they may get ready for 

dangerous situations with the use of the practiced alternative acts. The programs run in 

special training schools for blind and partially-sighted persons and also in the State Institute 

for Blinds. 

The participants have evaluated the program as a positive experience and indicated their 

intention to participate in future programs as well. The long-term aim of the National Crime 
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Prevention Council is to spread this method by preparing the specialists dealing with blind 

and partially-sighted persons to hold similar trainings to these at-risk groups.  

 

Objectives of the project (max. 150 words): 

Prepare blind and partially-sighted persons – as potential victims – to recognize possible 

emergency situations and develop their self-defense abilities. 

 

Project outcome (max. 150 words): 

After the training blind and partially-sighted persons will be able to recognize emergency 

situations, to choose the optimal prevention method and to use it as a skill. 

 

Start and end project:  

The project started in spring 2016 and the implementation is ongoing. 

 

Timescales and key milestone dates: 

The project contains two trainings a month.  

In August 2016 some specialists together with blind and partially-sighted persons took part in 

a training. During that they learned new aspects and methods, so they can share them in 

their institute and adopt them in their work.  

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

Total budget: 1.260.000 HUF 

The National Crime Prevention Council finances 100 % of the budget. 

 

Contact details project:   

The project is connected with the rehabilitation and integration project of the National 

Institute for Blind Persons. 
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Project 28 

Project title:      

Conception European Methodical Centre. 

 

Main theme:  

The submitted project of EMC is primarily aimed at system analyses of social protection of 

eurozone countries, on the grounds of these analyses there will be proposed by experts a 

highly developed, permanently sustainable (with regards to real possibilities of individual 

countries) unified system of social protection. This proposal will be reminded by social 

workers working with clients directly on location. The intention of developing this type of 

system of social protection is to unify national and international procedures for solving social 

problems and to look for common interests that would be beneficial for promoting positive 

social change and for maintaining citizens' well-being.  

 

Project purpose and outcome (in two sentences): 

The main objective of methodical function of the Slovak headquarters of EMC, in close 

cooperation with other branches of EMC which will be etablished by strong cooperation with 

ICSW Europe member organizations, will be REAL CHANGE of social situation of citizens in a 

sense of supporting and developing citizens' well-being in terms of real possibilities of 

individual countries by the use of all legal matters which that are available to non-

governmental and nonprofit organizations (III. sector) with the intention of equalizing social 

status of EU citizens as well as eradicating social conflicts. From SKTS and ICSW Europe' view 

this is the most effective preventive action in the field of primary, secondary and tertiary 

crime prevention. 

 

Project submitter (Member State): 

Slovak republic 

 

Project leader(s):        

Stála konferencia organizácií III. sektora Slovenskej republiky (SKTS SR) 

 

Project partner(s):   

International Council on Social Welfare Europe (ICSW Europe) 

 

Project description (max. 150 words): 

An expert analysis of theories, methods, approaches and activities realized by all subjects in 

terms of social protection in the past (prevention, security, health-care, emergency), an 

analysis with emphasis to specific data extraction which can be used for building a 

conceptual, sustainable, just - and within countries of EU - socially unified system.  

The second step is reevaluation of the proposed system in close cooperation with experts. 
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The selection of experts from EU member countries will be realized in cooperation with ICSW 

Europe member organizations and focus will be put on a high level of achieved social work 

competency.    

The final step will be to present the proposed system of social protection as the most crucial 

preventive measure in the field of primary, secondary and tertiary crime prevention by the 

use of all legal means which are at non-governmental and nonprofit organizations' (III. 

sector) disposal.  

 

Objectives project (max. 150 words): 

The main objective of the project is, on the grounds of common values of good, complexity, 

complementarity, justice, adequacy and subsidiarity, to achieve the highest possible degree 

of EU citizens' well-being and that by unifying national and international solutions for social 

problems and by looking for mutual interests to support positive social change as the most 

crucial preventive measure in the field of primary, secondary and tertiary crime prevention.  

The objective of the project is also to ensure, support and realize creation of informative-

communicative environment beneficial and incentive for experts of all professions from I., II. 

and III. sectors and this way to contribute to building a unified, effective, continually set, 

feasible and sustainable social system in EU. 

In this informative-communicative environment EMC in close cooperation with ICSW Europe 

intends to carry out projects focused on increasing employment opportunities, increasing 

moral and work ethics, creation and realization of programs and educational projects aimed 

at improving quality of life, work, cultural, artistic and social environment as well as 

countryside development on local, regional, nationwide and international levels.  

 

Project outcome (max. 150 words): 

- Recommended changes in the systems of social protection in EU countries,  

- Models of community project solutions proving feasibility of the proposed system of 

social protection,  

- Proposal and realization of the conception of social protection for Smart CITY 

Telematic Laboratory project, carried out by the Research institute Smart CITY in 

Prague, which assists developmental countries with population stabilization and 

prevention of unwanted migration due to economic reasons, 

- Practical realization of proposed solutions realized on the basis of results collected  

from researches and analyses conducted in Slovakia and other EU countries including 

support and protection of witnesses and victims as well as other fields of social work,  

- Retraining of experts in the field of social work (I., II. and III. sector) including 

supporting the rights and protection of witnesses and victims on all levels with focus 

on more particular and more effective practical activity in prevention against crime, 

based on our international experience, 

- Real change of EU citizens' social status proving to be the most effective means of 

crime prevention. 
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Start and end project:  
as soon as possible - begin + 6 years 
 
Timescales and key milestone dates: 
Supposing the project would commence in January 2016: 
January – November 2016 

Research of history of social work, education in social work and performance of 
student and expert practical training (based on qualitative and quantitative research) 

May 2017 
Work on creating the proposed system of social protection together with finalization 
of the practical training manual for all levels (student practical training, practical 
training in I., II. and III. sectors) 

October 2018 
Processes related to applying theory into practice on all levels.  
(Applying Theory into Practice) 

December 2019 
Selection of project solutions on local, national and international levels and their 
realization under the methodical direction of EMC (Focus on Change) 

December 2020 
Evaluation of researches and effectiveness analyses of implemented actions 
including statistical data and analyses of success rate of project solutions on all levels 
(Focus on Outcome)  

December 2021 
Finalization of analyses and subsequent implementation of proposals for 
adjustments – reality-based – tuning = permanently sustainable, conceptual and 
continually set, just, unified, effective, demonstrably feasible system of social 
protection for EU member countries as the most effective and most efficient 
preventive measure in the field of primary, secondary and tertiary crime prevention. 

 

Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)): 

25 000 000€ (ISEC, Inaara, ESF) 

 

Contact details project: 

www.skts.sk  

jozef.behyl@gmail.com  

info@skts.sk  

 

 

 

http://www.skts.sk/
mailto:jozef.behyl@gmail.com
mailto:info@skts.sk

