
European Crime Prevention Award (ECPA) 

Annex I – new version 2015 

 

Please complete the template in Englishin compliance with the ECPA 

criteria contained in the RoP (Par.2 §3). 

General information 

1. Please specify your country. 

Germany 

 

2. Is this your country’s ECPA entry or an additional project?  

Additional project 

 

3. What is the title of the project? 

“Medienscout” – “Media Scout” 

 

4. Who is responsible for the project? Contact details. 

Project Leader Leo Keidel,  

Police of Baden Württemberg, Department Aalen, Prevention Squad,                

Section Fellbach, Frizstr. 5, D-70734 Fellbach, Fon: 0049711-5772-211,                          

Email: leo.keidel@polizei.bwl.de  

 

5. Start date of the project (dd/mm/yyyy)? Is the project still running (Yes/No)? 

If not, please provide the end date of the project. 

The project Media Scout started in 2010 and is still running. 

 

6. Where can we find more information about the project? Please provide links 

to the project’s website or online reports or publications (preferably in 

English). 

Homepage: www.medienscout.info (German)  

Other Websites: www.nixrechts.de  

Literature: „Werteorientierte Medienpädagogik- das Präventionsprojekt 

Medienscout“ 2011,  published by the Trainer of the Media Scout. (Godina, 

Grübele, Kutscher, Janssen, Keidel) 

  

mailto:leo.keidel@polizei.bwl.de
http://www.medienscout.info/
http://www.nixrechts.de/


7. Please give a one page description of the project (Max. 600 words) 

 

The project "Media Scout" was initiated after a school shooting in Winnenden in 

2009 by representatives from the police, scientific and economy.  

The aim is an intense awareness of the risks of new media, such as 

Cyberbullying, sex. Abuse, computer games, copyright infringement, etc., with 

the target group of potentially at-risk pupils. Under the project, students are 

trained in the school teaching by experts in many fields of new media, so that 

they are put in a position to carry out their own lessons to learned subjects 

against other students / classes (peer-to-peer approach). 

Training is provided through lessons and lessons about the e-learning platform. 

The schedule for several months basic training involves creating your own 

teaching materials and the successful implementation of teaching before school 

classes. In addition, learn the (sensible) use of new media incl. Film production 

and web presentation in the individual project work. The already developed 

between the police and young firefighters teaching program against school 

bullying, happy slapping and violent videos on mobile phone "Violence is not a 

solution" (presented at the EUCPN in Stockholm 9 / 10.12.2009), has been 

integrated as a module in the basic training. By interdisciplinary offers the media 

Scouts learn the advantages and disadvantages of new media incl. the order-

related know possibilities of manipulation and can significantly improve their own 

skills in this field. The successful completion receives the "Media Scout" a 

certificate which is beneficial in applications. 

Following the successful test phase (2010 - 2012) at a school in Winnenden with 

80 trained media Scouts are now finding media Scout training at several locations 

in southern Germany instead (for example Backnang, Marbach, Darmstadt) and 

there are concrete offers from Hamburg, Magdeburg, Austria and Switzerland. 

The prevention program for schools has been expanding in 2015 to the module    

"right-wing extremism on the Internet". Here is another platform for all German 

schools to learn more about this problem and to supplement with their own 

activities. 

Through the media scouts a suitable app for use on smartphones is currently 

under development (start: 11/25/2015). 

 

By the interdisciplinary training incl. the school lessons of the media scouts before 

their classmates more students can reach as with the regular prevention services 

and a better long-term impact on the target group can be achieved. Through the 

e- learning platform schools are actively and permanently connected to the 

network and ensure the continuous development of preventive content. 



 
I. The project shall focus on prevention and/or reduction of everyday 

crime and fear of crime within the theme. 

8. How does the project contribute to crime prevention and/or to the 

reduction of crime or the fear of crime? (Max. 150 words) 

Nowadays all the pupils have a smartphone and are still busy in the internet and 

on many social networks medias without knowing about the danger which there 

exists. So, the knowledge about is very important to protect from the lot of 

threats in the wide area of internet and social medias.  Knowledge given by 

expert and by themselves is the key to strengthen them and keep them save 

long-term. The best possibility to reach them is to offer special lessons embedded 

in education at school.   

The combination of Trainers/Experts from the sector of Education, Science, Police, 

advocate and economy is a unique proposal, which is the special feature of this 

project.  It makes the difference to other similar prevention projects.  

 

9. How is the project contributing to raising citizens’ awareness of crime 

prevention? (Max. 150 words) 

This project is especially for pupils, because this population group is growing up 

with the internet and have no caution by using the new medias. Otherwise there 

is no problem to make them nosey and interested in new information about it. 

But to achieve the best effect must be involved pupils as peer group, just like our 

media scouts. This Access guaranteed most reduces crime rate and pupils as 

victims in the internet.   

 

II. The project shall have been evaluated and have achieved most or all 

of its objectives.1 

10. What was the reason for setting up the project? What problem(s) did it 

aim to tackle? 

After the school shooting in Winnenden started a public discussion about the 

influence of violence games and internet platforms by Young people and the 

sense of prohibition. The prevention squad of the Police Department prefers new 

lessons of educational advertising (peer to peer) instead of prohibition by law. 

The problem was to find an evaluated program for this project. One dissertation 

was found and the scientist was willing to start this project. 

 

                                                
1For more information on evaluation, see Guidelines on the evaluation of crime prevention initiatives 
(EUCPN Toolbox No.3):http://www.eucpn.org/library/results.asp?category=32&pubdate 

http://www.eucpn.org/library/results.asp?category=32&pubdate


11. Was the context analysed before the project was initiated? How, and by 

whom? Which data were used? (Max. 150 words) 

It was analysed in schools of Bavaria and Brandenburg by elder students as 

young adults by the Examination of Dr. Bojan Godina in his dissertation 2003 – 

2007 before starting the new project.  The current project with pupils was 

evaluated by a degree dissertation at the University of Applied Sciences Esslingen 

2013 and at the Department of Behavioral Social Sciences Lee University 

Cleveland (USA).  

 

12. What were the objective(s) of the project? Please, if applicable, distinguish 

between main and secondary objectives. (Max. 150 words) 

The main objectives are the number of pupils, who will successful trained as a 

media scout. The secondary objectives are the number of school lesson for school 

classes carried out by new media scouts. And another secondary aim was to 

reduce the crime rate about internet crime in the local area, perhaps at the 

school, were the media scouts are active. A new aim is now the number of 

schools and pupils, who will participate in the Smartphone-App against Right-

wing-extremism starting in autumn 2015 until Summer 2016. 

 

13. Did you build in internal goals to measure the performance of the project? 

If so, please describe at what stage of the project and how you measured 

whether the project was moving in the planned direction. (Max. 150 

words) 

About the crime rate we have the official local statistic before starting and after 

finish the education. Also we take intern process evaluation about the 

development of the project, for example to registries the number of lessons with 

other school classes.   

 

 

14. Has there been a process evaluation? Who conducted the evaluation 

(internally or externally?)and what where the main results?(max. 300 

words) - for more information on process evaluation, see EUCPN Toolbox No.3, p.9-10 & 

part 2 - section 2A 

The current project with pupils was evaluated internally by our self (Dr. Godina). 

It was to guarantee the transfer the program into practice and to realize, how is 

the project replicate for other schools.  The result was the successful 

implementation of the contents to other schools in other federal states of 

Germany.  

 



15. Has there been an outcome or impact evaluation? Who conducted the 

evaluation (internally or externally?), which data and evaluation method 

where used and what were the main results? (Max. 300 words)- for more 

information on outcome or impact evaluation, see EUCPN Toolbox No.3, p.7-9 & part 2 - 

section 2A 

The current project with pupils was externally evaluated about the impacts by a 

degree dissertation at the University of Applied Sciences Esslingen 2013 and at 

the Department of Behavioral Social Sciences Lee University Cleveland (USA).  

The aim was to review the attitudes and behaviour of the media scouts about 

using Internet and other new medias. It was detectable, that the attitude of the 

pupils to realize the threats of the new medias were changed and sensitized to 

recognize how to live safer. 

 

III. The project shall, as far as possible, be innovative, involving new 

methods or new approaches. 

16. How is the project innovative in its methods and/or approaches? (Max. 

150 words) 

The feature of this project is the diversity of the Partners for the Education of the 

media scouts. All parts of the society are involved. This is the reason, why the 

project has been get some national awards and so interesting for the pupils to be 

a part of it. 

 

IV. The project shall be based on cooperation between partners, where 

possible. 

18. Which partners or stakeholders were involved in the project and what was 

their involvement? (Max. 200 words) 

Representative of Science and Government (education and Police) have 

responsible for the organisation of the Project. There are also trainers of some 

lessons. The other partners, for example economist, teacher, Attorney at law and 

film producer, are support the project by several own lessons. Some Partners are 

support by being member of the association “Medienscout e.V.” 

 

V. The project shall be capable of replication in other Member States.  

19. How and by whom is the project funded? (Max. 150 words) 

The Project partners funded their own cost by themselves.  Two prizes for the 

project are included some money, which it will used to finance material expenses. 

 

20. What were the costs of the project in terms of finances, material and 

human resources? (Max. 150 words) 



For the complete basic education are necessary about 500,- € per School incl. the 

materials.  

 

21. Has a cost-benefit analysis been carried out? If so, describe the analysis, 

including how and by whom it was carried out and list the main findings of 

the analysis. (Max. 150 words) 

No. 

 

22. Are there adjustments to be made to the project to ensure a successful 

replication in another Member State? 

Not really, in many Member states will be the same requirements. 

 

23. How is the project relevant for other Member States? Please explain the 

European dimension of your project.  

The idea and the contents of the education will be transferable to many other 

countries because many problems of new medias are global problem. The 

contents of the lessons are replicant, because the information are very similare 

to the other countries in the EU 

 

Please provide a short general description of the project (abstract for inclusion in 

the conference booklet – max. 150 words). 

The project "Media Scout" was initiated after a school shooting in Winnenden by 

representatives from police, scientific and economy. The aim is an intense 

awareness of the risks of new media, such as Cyberbullying, sex. Abuse, 

computer games, copyright infringement, etc., with the target group of pupils. 

Pupils are trained in the school teaching by experts in many fields of new media, 

to give own lessons in the classroom (peer-to-peer approach). 

By interdisciplinary offers the media Scouts learn the advantages and 

disadvantages of new media incl. the order-related know possibilities of 

manipulation and can significantly improve their own skills in this field.  

By interdisciplinary training incl. school lessons of the media scouts before their 

classmates more students can reach as with the regular prevention services and a 

better long-term impact on the target group can be achieved. Through the e- 

learning platform www.medienscout.info schools are actively connected to the 

network. 

 

http://www.medienscout.info/

