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Hofstad MAVO Towards A Safer School 
Project characterisation: Good Practice 
 
Outline:
Hofstad MAVO is a small secondary school in The Hague. It’s a medium-level vocational 
school for theoretical and mixed learning paths. The school has been conducting an active 
safety policy since 2004. The focus of this policy is the school’s commitment to being a safe 
school. It focuses on different aspects, including social safety (aggression and violence, 
bullying, sexual intimidation, discrimination, theft, vandalism), physical safety (accidents, 
occupational health and safety issues), fire safety, and traffic safety (commuting to and from 
school). The safety policy involves both a structural and a thematic approach. 

The [Dutch] Schools Inspectorate has qualified the safety policy approach by Hofstad MAVO 
as excellent. 
 
Problem and risk analysis:
The school is experiencing undesirable forms of conduct, such as bullying and verbal and 
physical aggression. Bullying is primarily a problem occurring among individual students. 
Aggressive behaviour occurs among individual students (verbal and physical aggression), but 
also between students and teachers (verbal aggression) as well as between parents and 
teachers. While in the last case it is primarily verbal aggression that is concerned, teachers 
occasionally feel threatened by parents. Some students are aggressive and short-tempered.  
 
The school is also experiencing theft (from student lockers and from gymnasium changing 
rooms). In the bicycle shed (with room for approximately 900 bicycles), bicycles are being 
cannibalised and stolen. With only one surveillance camera available for the entire bicycle 
shed, theft and vandalism could easily occur outside the scope of the camera. 
 
Action objectives:
Hofstad MAVO is committed to being a safe school for students, parents, teachers and 
supporting staff. Students, parents, teachers and supporting staff must feel safe inside and 
around the school. 
 
Key spearheads include: 

• Listing the problems and handling them in an effective manner 
• Providing clarity on how to handle incidents. This requires an effective 

communication policy. 
 
Target groups:
Students, parents, teachers and supporting staff. 
 
Context:
The school has 355 students and 42 employees (including 10 to 15 supporting staff). A total 
of 30 different cultures are represented at the school. Hofstad MAVO is currently still part of 
Interconfessioneel Hofstadcollege. General developments in society and changes in the 
population of the school led to the decision to take a more targeted approach towards the 



safety issue. As a starting point, the school utilised the safety instrument developed by HALT 
Haaglanden in 2003 for all schools in The Hague. This provided a tool to transform vague 
ideas into concrete action and policies. In order to enable a more effective implementation of 
the policy, a building manager was appointed in 2006: this individual is responsible for the 
building and the school environment in addition to acting as a Safety Coordinator. 
 
Results:
Problems involving bullying and aggression are nipped in the bud at an earlier stage and there 
is a general sense that high-risk situations are being controlled more effectively. The staff is 
able to intervene at an earlier stage in problem situations, and they know what to do. The 
result is a decline in the number of problems, and problems are less likely to get out of 
control. 
 
The total number of incidents has declined: whereas the school previously had experienced 
incidents on a daily basis, at present weeks go by without anything happening in this respect. 
In addition, the severity of the incidents has decreased. The registration system allows 
students to be identified at the individual level. Because of the fact that students who have 
gone too far have been expelled, the situation at school has become much quieter. 
 
The incidence of thefts from lockers, gymnasiums and the bicycle shed has declined 
significantly as a result of the measures taken. 
 
Starting points / Vision
The school’s primary activity is to offer good education from both a qualitative and 
quantitative perspective. One of the prerequisites is a safe work environment. Any disturbance 
thereof requires action to be taken. This approach must be firmly embedded in the school’s 
(safety) policy. Safety is an issue that requires continuous attention, with consistently 
focussed intensity, and cannot be addressed through a short-term approach based on 
individual incidents. The safety policy is aimed at everyone present in the school: students, 
teachers and other personnel, and even visitors.  
 
Hofstad MAVO views safety as a broad theme. The school realises that drug use and poor 
study results may lead to the use of violence, and that personal or domestic problems may also 
be a factor in these situations. 
 
Methodology / Mechanism
A Safety Committee has been established, which is comprised of the Safety Coordinator, the 
Care Coordinator, the management and the teachers. This Committee was initially assigned to 
provide a detailed safety policy for the school and to ensure that the policy would be 
embedded as a permanent feature. Within eight months, this resulted in a set of protocols on 
how to act in the event of violence, sexual intimidation and theft (and how to register such 
incidents). The Committee is currently drawing up progress plans and evaluating the incident 
registration process. 
 
In addition, the school has a Care Coordinator and a care structure, at the core of which are 
the management, school doctor, school attendance officer and youth welfare workers. This 
Care Advisory Team develops files and holds consultative meetings about distressing 
behaviour and students who are going off the rails. In addition, the team draws up action plans 
and determines what kind of help is required. 
 



The school collaborates with the Haaglanden police district. Furthermore, agreements have 
been made with the school’s police officer on the beat. There are structural consultations with 
the school’s police officer on the beat about any incidents. The police officer on the beat in 
the school neighbourhood is, in principle, present at the school every week, and can be 
approached directly by everyone. 
 
Hofstad MAVO uses a reinforced tutorship. This means that the class tutor spends 8 to 10 
hours with his class. This allows the tutor to quickly familiarise himself with what’s going on 
in a class and to recognise and prevent incidents at an early stage.  
 
In addition to material solutions, the school seeks to take measures to improve social safety. 
For example, first-formers find it intimidating to enter a school with many older students and 
where they continuously need to change classrooms (and teachers). Hofstad MAVO has 
overcome this problem by having the teachers change classrooms instead so that the first-
formers have their own classroom and their own safe environment.  
 
Operationalisation: 

• The police officer on the beat in the school neighbourhood gives guest lessons at the 
school, primarily in the first forms, about topics such as aggression, theft, bullying, 
intimidation and fireworks. The school’s tutors now also give these lessons. 

• The school has developed its own incident registration system that has been integrated 
into the Student Tracking System (LVS). A Safety Coordinator, who has been given 
several hours per week to develop and implement the safety policy, administers the 
system. 

• The school has drawn up protocols on the following topics: bullying, aggression, 
intimidation, vandalism and theft. They have been recorded in writing (the rules will 
be revised soon and will then also be made available in digital form). The protocols 
describe the rules, procedures and sanctions. 

• Students who go too far are subject to sanctions imposed by the school (including 
suspension, expulsion, etc.). The police officer on the beat in the school 
neighbourhood also takes action after an incident (in the worst case even legal action). 

• The school has initiated a Healthy School Programme intended to restrain smoking, 
alcohol and drug use or to at least make students and their parents aware of the 
dangers thereof. Eating habits are also addressed in this context. 

• Meetings with angry or agitated parents are always conducted with two persons 
present.  

• Improved lockers have been installed in the school in order to reduce theft. The 
bicycle shed has been reduced in size. The number of cameras installed in the bicycle 
shed has been increased to four. 

• In order to prevent theft from gym locker rooms and dressing rooms, a second 
dressing room has been added. Both dressing rooms are now located closer to the gym 
hall so that they are easier to supervise. 

• A porter’s lodge has been installed at the entrance in order to keep out any undesirable 
visitors. It is now virtually impossible for visitors to enter the school without reporting 
to this desk. 

• The students of the introductory and advanced stages have separate breaks so that not 
all students will be in the schoolyard at the same time. Teachers and other staff are on 
duty during breaks in the playground and in the auditorium.  



• A theatrical performance by a theatre company was organised in order to demonstrate 
the potential effects of violence on a victim. They also addressed the issue of how to 
express one’s feelings without becoming aggressive. 

 
Guidance / training:
Protocols, procedures and step-by-step plans have been drawn up, and may serve as models 
for other schools. Many of the teaching materials are also suitable for dissemination in other 
schools. The Safety Plan is based on the format used by HALT Haaglanden. This format is 
available to all schools. A guidance leaflet on the possible role of the school neighbourhood 
police officer is available from the police. 
 
Evaluation:
The Safety Committee is responsible for the quality of the safety policy. The Committee 
periodically reviews incidents, the registration of incidents, and problem areas. This 
information is used to determine whether the procedures need to be adjusted or supplemented.  
 
Success factors:
The safety policy is communicated effectively so that all parties involved (students, parents, 
teachers and other staff) are informed about the policy and understand the consequences of 
violating the school’s regulations.  
 
The school’s performance in respect of completing the policy cycle (PDCA cycle: Plan Do 
Check Act) continues to improve. Usage of the incident registration system is a key factor in 
this regard, since it is instrumental in selecting the type of action that best fits the incident (the 
type of action required depends on the nature of the incident).  
 
The deployment of a Safety Coordinator and a Safety Committee has made safety care a 
permanent feature in the school. The school takes responsibility and does rely only on the 
police officer on the beat in the school neighbourhood. 
 
Hofstad MAVO has specifically chosen to make its current problems more explicit and not to 
sweep them under the carpet for fear of a bad reputation.  
 
The school has invested heavily in maintaining good relations with the police officer on the 
beat in the school neighbourhood and the school attendance officer. 
 
A designated person (a Safety Coordinator at Hofstad MAVO) is responsible for the ongoing 
safety policy (by drawing up procedures and protocols). The responsibility for enforcing this 
policy (e.g. contacts with the police) can be assigned to the building manager.  
 
Failure factors:
Hofstad MAVO believes that the coherence between individual safety care areas could be 
improved. An investigation as to what extent the various divisions of Interconfessioneel 
Hofstadcollege (which includes Hofstad MAVO and two other schools) could be improved 
will be carried out as well. This would require all divisions to use the same starting points in 
terms of safety policy and still leave room for diversity in each location). 
 
It is important that each protocol is based on a vision. Protocols are intended for practical use, 
not for administrative purposes. 
 



Contacts:
Contact person: Guus Verhoef, Deputy Principal, Introductory Stage 
Telephone number: +31 (0)70 – 397 15 41 
E-mail address: g.verhoef@Hofstadcollege.nl


