
 

 

1. Project title 

Ringist välja (Out from the Circle) 

 

2. Main theme 

Ringist välja is an intensive multi-agency networking method, which is aimed at 

supporting risk at youth, including juvenile offenders, in building new habits, 

keeping away from crime and substance abuse and building trustful 

relationships both with specialists and positive adults (so-called trust persons).  

 

3. Project purpose and outcome (in two sentences) 

 Ringist välja is an intensive multi-agency networking method, which is 

aimed at supporting risk at youth, including juvenile offenders, in 

building new habits, keeping away from crime and substance abuse. 

  

 

4. Project submitter (Member State), project leader(s) and project partner(s) 

  Estonia, Ministry of Justice and Social Insurance Board.  

  

 

5. Links to the project’s website or online reports/publications (preferably in 

English) 

 

 

 

 

6. Short summary of the project (max. 100 words)  

Ringist välja is an intensive multi-agency networking method, which is aimed at 

supporting risk at youth, including juvenile offenders, in building new habits, 



keeping away from crime and substance abuse. It is based on close-knit 

networks that are built according to each juvenile and their risks and needs.  

 

 

 

7. Project description 

 

 Ringist välja is a 6-month long support network that is built around 

youth that are at risk. The aim is to make a thorough risk and needs 

assessment for the juvenile and based on that, draft an action plan that 

supports change. The difference from regular multi-agency cooperation 

is that Ringist välja is really inclusive, meaning that the youth and 

his/her family takes active part in both risk and needs assessment as 

well as drafting the necessary action plan. 

 Ringist välja can be used as an intervention by the social/child welfare 

system, as an aftercare model for youth leaving closed juvenile 

institutions or as a diversion measure either by the Prosecutor’s Office 

or the court system.  

 Ringist välja was launched in early 2020 and has been in constant 

development ever since. It’s a model that develops in practice and in 

essence, each local level cooperation network can modify it based on 

their own needs. There is, however, a basic training programme as well 

as common tools/methods in the format of a toolbox, which also is in 

constant development, i.e. new tools and best practices can be added 

by each network and constantly shared with other localities.   

 

 

 

 

 

 

 

 
8. Project objectives  

Reducing youth crime and risk behaviour 

 

9. Project outcome 

Reduced rates of recidivism  

 

10. Start and end project, timescales and key milestone dates 

Launched in 2020, on-going and in constant development 

 

11. Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund,...)) 



Norwegian Financial Mechanism 2014—2021, total budget around 500 000 EUR  

 

12. Evaluation 

Still ongoing, scheduled to be published in 2023 

 

13. Contact details project 

Laidi.surva@just.ee 

Annely.reile@sotsiaalkindlustusamet.ee  
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