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Community engagement is a participatory approach that brings citizens together to 
work collectively towards social changes. Citizens are seen as co-producers of public 
safety that operate through many forms of participation, such as 

	› surveillance
	› mediation 
	› policy influencing

	› detection 
	› care for public spaces

Community engagement is context-dependent and should be shaped according to the 
needs of citizens and the neighbourhood. Participation initiatives also face many challenges, 
including recruitment hurdles, organisational barriers and unequal representation. 

That is why this toolbox offers 6 guidelines for policy-makers and frontline 
workers that want to establish a community engagement initiative: 

1. Check the 
relevance

Before creating a citizen initiative, 
determine whether community 
engagement is the appropriate 
strategy for the given issue or 
context; 

2. Decide upon  
the goals 

Choose a central aim that is 
achievable and offers added value 
for the people involved and the 
community they serve; 

3. Design  
the initiative

Choose the appropriate 
engagement strategy based on 
the goals and characteristics 
of the community. If needed, a 
combination of strategies can be 
used to manage the public’s needs; 

4.Create a 
framework

Frameworks help shape the 
initiative by determining the 
content, form and scope as well as 
laying the groundwork to counter 
challenges, such as unequal 
representation or fragmented 
communication; 

5. Plan the 
initiative

Arrange the practical aspects, 
such as resources, and bring 
together the required stakeholders 
to improve the cooperation 
processes; 

6. Implementation 
and evaluation 

Ensure there is a baseline 
measurement based on clear goals 
and measurable indicators for the 
evaluation 

Read more in the toolbox: 
www.eucpn.org/toolbox-communityengagement
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