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Please complete the template in English in compliance with the ECPA 
criteria contained in the Rules and procedures for awarding and presenting 
the European Crime Prevention Award (Par.2 §3). 
 

General information 

1. Please specify your country. 

Belgium 

 

2. Is this your country’s ECPA entry or an additional project?  

This is the Belgian ECPA entry. 

 

3. What is the title of the project? 

"100% Respect - campaign against bullying and cyberbullying” ("100% Respect 

- campagne de lutte contre le harcèlement et le cyberharcèlement") 

 

4. Who is responsible for the project? Contact details. 

Maximilien Plancq - mplancq@lalouviere.be - +32 64/27.79.82 

Beverly Lacroix - blacroix@lalouviere.be - +32 64/77.38.64 

 

5. Start date of the project (dd/mm/yyyy)? Is the project still running 

(Yes/No)? If not, please provide the end date of the project. 

01/09/2020. Yes. 

The agreement with the University of Mons covers the period from 1/9/2020 to 

30/6/2022 but the project is planned for the long term. The project is therefore 

still ongoing and will continue to evolve. 

 

6. Where can we find more information about the project? Please provide links to 

the project’s website or online reports or publications (preferably in English). 

https://www.lalouviere.be/ma-ville/enseignement/enseignement-

communal/actualites/le-cyber-harcelement-a-l2019ecole-l2019affaire-de-

tous  

https://www.lalouviere.be/ma-ville/enseignement/enseignement-communal/actualites/le-cyber-harcelement-a-l2019ecole-l2019affaire-de-tous
https://www.lalouviere.be/ma-ville/enseignement/enseignement-communal/actualites/le-cyber-harcelement-a-l2019ecole-l2019affaire-de-tous
https://www.lalouviere.be/ma-ville/enseignement/enseignement-communal/actualites/le-cyber-harcelement-a-l2019ecole-l2019affaire-de-tous


brochure-a5-basse-def.pdf (lalouviere.be) 

https://www.sudinfo.be/id392966/article/2021-05-11/un-enfant-sur-3-est-

victime-de-cyber-harcelement-la-ville-de-la-louviere-veut  

 
7. Please give a one page description of the project (Max. 600 words) 

The project is aimed at the youngsters and pupils on the one hand and on the other 

hand at the professionals of the youth sector such as schools, associations or pupil 

guidance centres in the city of La Louvière. Other partners such as the local police  also 

take part in the actions. The project has several phases:  

a) Training courses for the partners 

Nearly 200 people, divided into 7 distinct groups according to the type of institution to 

which they belong, attended the training courses between November and January 2021. 

These training sessions consisted of developing the various pedagogical mechanisms  for 

preventing bullying and cyberbullying and providing the necessary tools for their 

implementation. Following the training sessions, the participants were invited to 

implement this in their school/insitution. Training sessions were also given to officers 

from the local police, who were trained in the judicial aspects of bullying and 

cyberstalking cases, in connection with the Cyberhelp application.  

In order to ensure continuous follow-up to the implementation of the tools, 4 frequently 

asked questions sessions were set up between March and June 2021, in which all 

partners were invited to participate. This formula allows for a more individualised and 

essential support. New training sessions are also planned for new partners at the end of 

2021 and in 2022.  

b) Implementation of anti-bullying measures 

1) The regulated discussion areas give each child the opportunity to speak freely 

about what he/she is experiencing and learn to manage the conflicts in which he/she is 

involved without violence. 

2) The disciplinary council constitutes a real exercise in citizenship as it reproduces 

the forms of democratic communication such as they are provided for in the legal world 

in order to promote the application of the rights and duties of each person, taking into 

account the needs of the whole community. The idea is not to punish but above all to 

help the pupil improve his/her behaviour in society. 

3) The regulated playgrounds: The idea is to adapt the playground by reserving for 

each type of activity a place that is both specifically designed and clearly defined. This 

means concretely dividing the playground into several areas that are each painted in 

different colours with specific rules, and arranging the areas with appropriate furniture 

and rules. On the one hand, this formula makes it possible to reduce accidents and, on 

the other hand, to avoid gender splits. 

c) The Cyberhelp application  

Once schools have been equipped with educational bullying prevention tools, they can 

be equipped with the "Cyberhelp" application. This application, which is intended for 

https://www.lalouviere.be/ma-ville/enseignement/enseignement-communal/actualites/brochure-a5-basse-def.pdf
https://www.sudinfo.be/id392966/article/2021-05-11/un-enfant-sur-3-est-victime-de-cyber-harcelement-la-ville-de-la-louviere-veut
https://www.sudinfo.be/id392966/article/2021-05-11/un-enfant-sur-3-est-victime-de-cyber-harcelement-la-ville-de-la-louviere-veut


youngsters and pupils, enables anyone to report a situation of bullying to the school, in 

particular by sending a screenshot of the cyber-bullying situation. 

 
I. The project shall focus on prevention and/or reduction of everyday 

crime and fear of crime within the theme. 

8. Which crime prevention/ reduction mechanisms were used in this 

project to contribute to crime prevention and/or the reduction of crime or 

the fear of crime? Multiple answers are possible.  

☒Establishing and maintaining normative barriers to committing 

criminal acts 

e.g. ‘Offenders, we are watching you’ campaigns  

☐Reducing recruitment to criminal social environments and activities 

by eliminating or reducing the social and individual causes and 

processes that lead to criminality 

e.g. social and financial support for disadvantaged families  

☒Deterring potential perpetrators from committing crimes through the 

threat of punishment  

e.g. decreasing the time between arrest and punishment 

☐Disrupting criminal acts by stopping them before they are carried out  

e.g. increasing police patrols in vulnerable areas 

☒Protecting vulnerable targets by reducing opportunities and make 

it more demanding to carry out criminal acts  

e.g. placing locks and cameras 

☒Reducing the harmful consequences of criminal acts  

e.g. initiatives to recover stolen goods  

☒Reducing the rewards from criminal acts  

e.g. restorative justice programmes 

☐Incapacitating (or neutralising) perpetrators by denying them the 

ability (capacity) to carry out new criminal acts  

e.g. imprisonment of key gang members  

☐Encouraging desistance from crime and rehabilitating former 

offenders so they are able to settle back into a normal life  

e.g. prison rehabilitation programs  

 

Explain how this/these crime prevention mechanisms were used (Max. 300 

words) 

The various bullying prevention tools, as presented in the training, have been 

implemented in schools. These make it possible to detect, prevent and, if 

necessary, deal with cases of (cyber)bullying. An application (Cyberhelp) has 

also been made available to schools to specifically report cases of 

cyberbullying. This application allows not only to notify a trusted person of the 



situation but also to get advice or a listening ear. When a report is made, the 

youngster is immediately reassured by a message informing him or her that 

the situation has been reported and that action will be taken. The follow-up 

depends on the situation and the conflict can be dealt with by using one of the 

anti-bullying tools. If the situation requires it, contact with the police can also 

be considered. Finally, in order to respond to the victim but also to listen to 

him/her, young peers, in particular pupils from his/her school, are trained to 

become "cybercitizens" and make themselves available to listen to the pupil 

that requests it. This dual system allows both the relay to a trusted person of 

authority such as the teachers but also the listening and understanding of a 

peer. This tool therefore does not prevent bullying, but rather prevents the 

escalation of bullying and the harmful reactions of youngsters, sometimes 

leading them to the ultimate act.  

In addition, a procedure has been set up between schools and the police.  

The action, which aims to raise awareness of (cyber)bullying and encourage 

youngsters to speak out, is therefore a concerted action, allowing the 

intervention of various actors (education professionals, management, parents, 

police, etc.).  

The use of the tools is also flexible, depending on the pedagogical type, but 

also on the group dynamics and the age of the youngsters and pupils. 

 

II. The project shall have been evaluated and have achieved most or all 

of its objectives. For more information on evaluation, click here 

9. What were the reasons for setting up the project? Was this context analysed 

before the project was initiated and in what way (How, and by whom? Which 

data were used?)? In what way did this analysis inform the set-up of the 

project? (Max. 150 words) 

La Louvière has a very young population and a large number of schools in its 

territory: more than 60 schools for 80,000 inhabitants, which makes a total of 

about 15,000 pupils.  

The initial reason was linked to the various problems observed in the schools, 

the various scientific studies which highlighted the fact that one pupil out of 

three was a victim of bullying, and the suicide of a 13-year-old girl in a nearby 

school.  

Subsequently, an analysis of the phenomenon was carried out through a local 

security diagnosis (DLS). While this revealed the presence of the phenomenon 

in the territory with alarming figures, it also highlighted the ‘dark number' of 

the phenomenon (all the incidents that never led to a complaint). For this 

reason, we do not expect to see the figures decrease immediately, but more 

https://eucpn.org/document/research-report-evaluations


likely to increase in the first instance as young victims of (cyber)bullying speak 

up. 

 

10. What were the objective(s) of the project? Please, if applicable, distinguish 

between main and secondary objectives. (Max. 150 words)  

Strategic objectives :  

1) To guarantee an environment favourable to the development of pupils and 

the transmission of knowledge by reducing or even eradicating bullying. 

2) To develop awareness-raising and training for professionals to combat 

(cyber) bullying.  

Operational objectives :  

1) To implement all of the pedagogical tools for preventing and dealing with 

cases of bullying developed by the University of Mons in all of the schools in La 

Louvière.  

2) To equip all the schools in La Louvière with the Cyberhelp application.   

3) To create a school environment where most of the professionals supervising 

the pupils are trained to manage cases of bullying.  

4) To increase the number of successful complaints through training the local 

police on the handling of bullying reports and a protocol created in collaboration 

with the schools. 

 

11. Has there been a process evaluation?1 Who conducted the evaluation 

(internally or externally?) and what were the main results? Which indicators 

were used to measure the process? Did you make changes accordingly? 

(max. 300 words)  

The project is ongoing and cannot yet provide an overall evaluation.  

The project will be evaluated by June 2022, a significant period at the end of 

the school year for the partners.  

The quantitative indicators will be: the number of schools that have 

implemented all the measures; the number of trained professionals (176 in 

June 2021); the number of observed bullying incidents (via the DLS 2022); the 

                                              
1 Process evaluation: Also called implementation evaluation, or monitoring, this 

process documents how the activities were implemented in order to determine any 

deviations from the original planning. It facilitates finding explanations for when the 

results of the intervention are not as expected. 

 



number of successfully handled complaints on bullying, the number of reports 

made through the Cyberhelp application.  

The qualitative indicators will be measured through a questionnaire sent to 

school principals asking for their observations on the phenomenon: recurrence 

of bullying cases, ease of implementation, usefulness and sustainability of the 

systems, impact on the learning climate, etc. 

Cybercitizens, students trained in listening, and key people in the application 

system will also be able to express their views on the consequences to pupils 

that have used the application. These evaluations will be carried out by school 

staff and will allow qualitative data to be collected while guaranteeing the 

anonymity of the young victims of bullying.  

At this stage of the project, evaluations are being carried out to enable the 

project to be reoriented. The Steering Committee has already met three times 

and includes representatives of the University of Mons, the Department of 

Education and Training of the City of La Louvière, the Mayor's Office, the local 

police, teachers and school directors and representatives of youth associations 

and centres for pupil guidance. It is notably thanks to the evaluations and 

discussions of the Steering Committee that "frequently asked questions" 

sessions have taken place, allowing a more specific and individualised support. 

Meetings between education professionals from the University of Mons and the 

schools will also take place in order to verify the implementation of anti-

bullying measures. 

 

12. Has there been an outcome2 or impact3 evaluation? Who conducted the 

evaluation (internally or externally?), which data and evaluation method 

were used and what were the main results? Which indicators were used to 

measure the impact? (Max. 300 words)  

As the project is still ongoing, outcome or impact evaluation is not possible at 

this stage. As mentioned above, the project will be evaluated for the first time 

by June 2022.  

                                              
2 Outcome evaluation: Measures the direct effect (i.e., extent of the changes) of the 

intervention on the target group, population, or geographic area. The information 

produced by the outcome evaluation determines at what level the  objectives were 

achieved. 

 
3 Impact evaluation: Measures long-term effects of the intervention on the target 

group, as well as indirect effects on the broader community. The information 

produced by the impact evaluation determines at what level the ultimate goals of the 

intervention were achieved. 

 



The methods used are listed in our answer to question 11.  

The evaluation will be carried out internally.  

We are aware that the impact of the actions cannot be measured in the strict 

sense. The impact of the action is to fight against bullying on the one hand, and 

on the other hand to provide help and support to youngsters and pupils who 

are victims.  

The data used before the creation of the project are subject to dark number 

and the data afterwards will be even more so in view of the phenomenon in 

question. The idea is therefore not so much to see the figures decrease as to 

see them reflect the reality more accurately.  

The impact will be measurable in terms of the use of the cyberhelp application 

and the number of cases handled by those who have been trained. The 

anonymity of young victims is also a factor that we need to take into account 

when carrying out evaluations. 

 

III.  The project shall, as far as possible, be innovative, involving new 

methods or new approaches. 

13. How is the project innovative in its methods and/or approaches? (Max. 150 

words) 

The project is innovative in several aspects:  

(1) in the approach via the anti-bullying tools that were developed based on 

the scientific expertise of Creas (University of Mons);  

(2) the fact that the approach is generalised to an entire territory, regardless of 

the level, type or network of education; 

(3) all the professionals who might be in contact with children/teenagers who 

are victims of bullying are involved in the project and receive appropriate and 

differentiated training according to their activity; 

(4) in the overall handling of the phenomenon of bullying. The project makes it 

possible to combat the occurrence of bullying (in particular via anti-bullying 

measures), to offer youngsters a safe space in which the facts can be stated 

and finally to deal with it when it happens (through measures and individual 

care), or even to appeal to the courts when the case persists. 

 

IV. The project shall be based on cooperation between partners, where 

possible. 

14. Which partners or stakeholders were involved in the project and what was 

their involvement? (Max. 200 words) 



The project partners are:  

1) Creas - Centre de Ressources Educatives pour l'Action Sociale (University of 

Mons) as a service provider;  

2) 49 primary and secondary schools in Le Louvière;  

3) support services: 4 pupil guidance centres operating in these schools, 2 

family planning centres, Youth Assistance Service ‘AMO Transit’, youth centre 

INDIGO, School Health Promotion, the Local Health Promotion Centre of Mons-

Soignies (CLPS de Mons-Soignies);  

4) the local police of La Louvière. 

The City of La Louvière was responsible for ensuring the coordination between 

the service provider Creas and the various partners, in particular via the 

steering committee, which has met four times to date. 

The involvement of the partners was very satisfactory, the training courses 

were highly attended and also the steering committees were frequently 

attended and active, allowing the evaluation and structuring of the project 

according to the needs of the field workers.  

New partners, including schools that were not yet involved in the project, will 

join the project in September 2022, particularly with the introduction of a new 

training cycle. 

 

V. The project shall be capable of replication in other Member States.  

15. How and by whom is the project funded? (Max. 150 words) 

The project is funded by: 

- the city of La Louvière; 

- the Strategic Security and Prevention Plan, for the training and printing of 

the brochures (a strategic security and prevention plan is an instrument of 

the Ministry of the Interior at the disposal of the municipalities, to help 

them to set up a local prevention policy); 

- funds granted by the regional Walloon-Brussels Federation. 

 

16. What were the costs of the project in terms of finances, material and 

human resources? (Max. 150 words) 

In terms of human resources, two people from the City of La Louvière 

coordinate the project between the partners and the University of Mons. 

The costs for training services amount to € 5.606,25. Other training will still 

have to take place in 2022, as well as individualized support and visits to 

schools. 



The costs for the communication on the project (informative brochures for 

schools and parents of pupils) amount to € 1.792. Reprinting of brochures and 

informational materials will certainly be required in 2022. 

The costs of modifying and renovating the playgrounds have not yet been fully 

determined. They are now estimated at between € 1.500 and € 3.000 per 

school. 

The project has been integrated into the regular functioning of the various 

services that are involved: Office of the Mayor, Prevention and Security 

Service, Directorate of Schools and Training, Communication Service, 

Infrastructure Service (for regulated playgrounds), etc.  

 

17. Has a cost-benefit analysis4 been carried out? If so, describe the analysis, 

including how and by whom it was carried out and list the main findings of 

the analysis. (Max. 150 words) 

Such an analysis was not carried out by the City of La Louvière.  

Our analysis was based on scientific reports on the phenomenon established by 

Creas (University of Mons), which is why it was chosen as the service provider. 

 

18. Are there adjustments to be made to the project to ensure a successful 

replication in another Member State? 

No, it simply needs to be adapted to the educational institutional environment 

specific to each country. As the Belgian education system is particularly 

segmented between the different regions/networks, it would probably even be 

easier to set up in another member state with a more centralized type of 

education via the setting up of pilot projects. 

Slight adjustments could happen depending on the pedagogies used in the 

Member State. 

 

19. How is the project relevant for other Member States? Please explain the 

European dimension of your project.  

The phenomenon of bullying is transnational and occurs in all social groups. No 

member state of the European Union can escape it. Thus, according to a report 

of the ‘Daphne Toolkit ’, a program of the European Commission, 40% of 

European students have been victims at one time or another of bullying. We 

                                              
4 Cost-benefit analysis: A type of economic evaluation that compares the direct 

and indirect cost of the resources employed in the intervention, with the equivalent 

economic value of the benefits.  

 



would like to recall once again that the figures related to the phenomenon of 

bullying are still noticeably delicate considering that situations are never 

reported by youngsters or only detected after an act of bullying has taken 

place. 

Moreover, bullying is a phenomenon recognized by all European institutions, 

also the Council of Europe and a large number of international organizations. 

 

Please provide a short general description of the project (abstract for inclusion in 

the conference booklet – max. 150 words).  

The fight against (cyber) bullying is multiple if we consider that this 

phenomenon requires both prevention measures to prevent its emergence but 

also to be detected when it occurs and finally to be treated. 

The project carried out in the city of La Louvière takes into account the entire 

bullying process by training youth professionals and psycho-pedagogues to 

detect and fight against (cyber) bullying. 

The training allows actors to set up anti-bullying mechanisms such as the 

creation of regulated discussion areas, where children can speak freely about 

what they are experiencing and learn to manage their conflicts in a non-violent 

way, and disciplinary councils. School infrastructure is also subject to 

modification, particularly in the school playgrounds. 

An application for reporting (cyber) bullying situations is offered to school 

students. 

Finally, the anti-bullying process proposed in this project is a global process 

linking educational, psychological and judicial aspects. 

 

 

 


