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Please complete the template in English in compliance with the ECPA 
criteria contained in the Rules and procedures for awarding and presenting 
the European Crime Prevention Award (Par.2 §3). 
 

General information 

1. Please specify your country. 

France 

 

2. Is this your country’s ECPA entry or an additional project?  

Entry 

 

3. What is the title of the project? 

Social mediation in schools _ school mediator 

 

4. Who is responsible for the project? Contact details. 

Laurent GIRAUD, France Mediation’s manager 

 

5. Start date of the project (dd/mm/yyyy)? Is the project still running 

(Yes/No)? If not, please provide the end date of the project. 

Start date of the project : September 2012 ; yes, it is still running. 

 

6. Where can we find more information about the project? Please provide links to 

the project’s website or online reports or publications (preferably in English). 

https://www.francemediation.fr/projet-mediateur-a-l-ecole 

 

7. Please give a one page description of the project (Max. 600 words) 

France Médiation, a network of social mediation actors, has been running a 

national social mediation project in schools since 2012, "Mediator at school", 

with the support of the Ministry of National Education, the Ministry of the City 

and the Ministry of the Interior. 

After an experimental phase, this project is currently being developed in : 

https://www.francemediation.fr/projet-mediateur-a-l-ecole


- 69 towns 

- 108 priority neighbourhoods  

- 152 secondary schools and 165 elementary schools 

What does the project consist of? 

The "Mediator at School" project, supported by the France Mediation network 

and its members, aims to address in a comprehensive manner a set of issues 

affecting the quality of schools’ environment and the conditions for success and 

integration of all children: 

- Violence in schools and, in particular, the phenomenon of school bullying. The 

French Ministry of Education estimates that 10% of pupils experience 

harassment, 6 to 7% of them are considered serious. 

- Dropping out of school, which affects around 110,000 pupils per year and has 

a lasting effect on young people's social and professional integration.   

- The strong impact of social inequalities on the educational pathway of pupils. 

According to the OECD's PISA survey, France is one of the countries where the 

socio-economic background of pupils has the greatest impact on their school 

results.  

- Tensions and lack of dialogue between families and schools, the absence of 

real information and cooperation tools and the lack of involvement of some 

parents, particularly the most precarious alongside with the school institution. 

Beyond these problems, the project aims to put into practice, in the daily 

school and extracurricular life of the pupils, the values of dialogue, tolerance 

and respect for differences. Values that are useful for their personal 

development and their future life as adults and citizens. 

The scheme is based on the creation of social mediator positions assigned to 

middle schools and one or two elementary schools. Employments are held 

locally by social mediation associations, members of the France Médiation 

network.  

Their scope of intervention covers the interior and exterior of schools. 

Based on the multiplicity of factors that explain the phenomena of harassment 

and violence, the action of social mediators is structured around a global 

approach, taking into account the pupil in his or her social, family, cultural and 

school environment and mobilising several levers to improve the school 

climate. 

Prevention 

The mediator's mission is to prevent violence and harassment through 

- awareness-raising actions (individual or collective) with pupils, in 

conjunction with the educational community, in particular the medical 



and social staff: definition of harassment, awareness of the proper use 

of the Internet to prevent cyber-bullying, actions on rumours, etc. 

- ongoing work to develop a culture of dialogue and non-violent conflict 

resolution and to change perceptions of violence: definition of violent 

behaviour, understanding of its consequences, deconstruction of pupils' 

current perceptions of 'normal' violence, particularly verbal violence. 

Management/detection 

The mediator helps to : 

- detect situations of violence and/or harassment and pass on information 

to the dedicated professionals in the school  

- changing the behaviour of pupils in the face of the phenomenon by 

making it easier for them to talk about the subject and by clarifying the 

attitudes to adopt toward violence and/or harassment. 

Intervention/Mediation 

The mediator can be involved in the management of cases of violence and 

harassment, in order to 

- facilitate the mobilisation of the families of the pupil who has been 

harassed and of the "harassing" pupils 

- contribute to the relevant connections between all the professionals 

concerned within and outside the school 

- - organise mediation with pupils and/or their parents, in addition to the 

actions (notably sanctions) put in place by the school and within the 

framework of the national education protocol 

 

I. The project shall focus on prevention and/or reduction of everyday 

crime and fear of crime within the theme. 

8. Which crime prevention/ reduction mechanisms were used in this 

project to contribute to crime prevention and/or the reduction of crime or 

the fear of crime? Multiple answers are possible.  

☒Establishing and maintaining normative barriers to committing criminal 

acts 

e.g. ‘Offenders, we are watching you’ campaigns  

☒Reducing recruitment to criminal social environments and activities by 

eliminating or reducing the social and individual causes and processes 

that lead to criminality 

e.g. social and financial support for disadvantaged families  

☒Deterring potential perpetrators from committing crimes through the 

threat of punishment  

e.g. decreasing the time between arrest and punishment 

☒Disrupting criminal acts by stopping them before they are carried out  



e.g. increasing police patrols in vulnerable areas 

☒Protecting vulnerable targets by reducing opportunities and make it 

more demanding to carry out criminal acts  

e.g. placing locks and cameras 

☒Reducing the harmful consequences of criminal acts  

e.g. initiatives to recover stolen goods  

☐Reducing the rewards from criminal acts  

e.g. restorative justice programmes 

☐Incapacitating (or neutralising) perpetrators by denying them the 

ability (capacity) to carry out new criminal acts  

e.g. imprisonment of key gang members  

☐Encouraging desistance from crime and rehabilitating former offenders 

so they are able to settle back into a normal life  

e.g. prison rehabilitation programs  

 

Explain how this/these crime prevention mechanisms were used ((Max. 300 

words) 

The project enables actors to identify the risk factors leading to these offenses. 

The social mediators have a mission of civic education, by raising awareness of 

the rules of community life, preventing incivility and violence, but also by working 

on misconceptions and the relationship with the other, with difference.  

The aim is to develop actions that contribute to making pupils aware of the 

consequences of acts of violence, but also to facilitate the development of 

psycho-social skills, which are central to the development of pupils in their 

personal and professional lives: the ability to listen, to confront different points 

of view, to respect the word of others, to understand differences, to fight against 

prejudice and hate speech: 

More concretely : 

- His presence at recess and at school gates makes it possible to identify 

and prevent situations of violence and unease and to defuse conflicts 

inside and outside the school. 

- Conflicts and tensions that he will manage directly and then through a 

meeting between the parties in conflict, he will help reaching a response 

to provide a rapid response to a situation that could degenerate into an 

act of violence or a crime. 

- It trains students to become peer mediators within schools and to manage 

micro-conflicts between students by themselves. This peer mediation 

project will facilitate the development of mediation’ skills. It will also 

promote the principles and practices of mediation (listening, mutual aid, 

cooperation) in the service of a constructive and non-violent approach to 

conflict management. 

- The school mediator will develop projects with the pupils to prevent and 

combat all forms of violence and harassment. This can be done through 



videos prepared by groups of pupils, forum theatres where ac tors can 

work with pupils on the consequences of harassment and conflict 

- - Strengthening the link between schools and families is a central 

aspect of the project. The aim is to provide a link with families that 

the teaching staff are unable to mobilise or contact, by removing 

misunderstandings and facilitating consultation between the 

inhabitants and the institutions. Several reports mention the 

increasingly visible tensions and conflicts between families and 

schools. It highlights the lack of dialogue with parents, the absence of 

real information and cooperation tools and the "invisibility" of certain 

parents, particularly the most precarious, for the school institution.  

 

II. The project shall have been evaluated and have achieved most or all 

of its objectives. For more information on evaluation, click here 

9. What were the reasons for setting up the project? Was this context analysed 

before the project was initiated and in what way (How, and by whom? Which 

data were used?)? In what way did this analysis inform the set-up of the 

project? (Max. 150 words) 

In France, in the early nineties, violence in school becomes part of the political 

and media landscape. Indeed, several events that occurred in high schools will 

precipitate the implementation of anti-violence plans until 2011. 

In 2010, the death of Hakim, 18 years old, stabbed by a classmate in a corridor 

of a high school in the Paris suburbs, precipitates a change of course. “Les 

états généraux de la sécurité à l’école” take place in April 2010. After these 

« general states », the irruption of the term "bullying in schools” emphasizes 

the need to address violence internally. 

Instead of focusing on repression, pedagogical and relational approaches 

appear necessary. A change of paradigm occurs. In may 2011, “les assises 

nationales contre le harcèlement à l’école » will bring out a set of scientific data 

and the need for mediation. 

At the same time, France Médiation is conducting a study on violence in difficult 

neighbourhoods. This project was born from the field and from the conviction of 

social mediation actors that working with children in schools using an approach 

centred on citizenship issues could improve the school environment, and that of 

the neighbourhoods in a lasting way. That the development of social and civic 

skills (dialogue, cooperation, respect, ethics, self-esteem) plays an important 

role in the development of young people, in their success at school and, more 

generally, in their integration. 

 

10. What were the objective(s) of the project? Please, if applicable, distinguish 

between main and secondary objectives. (Max. 150 words)  

https://eucpn.org/document/research-report-evaluations


The School Mediator has three priority areas of intervention:  

- Prevent and fight against violence, conflicts and harassment, 

- Prevent and fight against absenteeism and school dropout, 

- Develop civic behaviour and a culture of dialogue and tolerance. 

His work is based on a national job description validated by the Ministry of 

Education. It is common to all sites but is intended to be adapted locally in a 

contextualised action programme. 

Mediators intervene at three levels: 

- Primary prevention: social surveillance (detection) and awareness-

raising work on the values of citizenship and living together 

(dialogue, tolerance, critical thinking, the fight against prejudice, 

etc.) This is in-depth work aimed at preventing problematic 

situations. 

- Management/treatment: intervention in cases of violence, incivility, 

absenteeism. 

- Remediation: intervention in cases of bullying or dropping out of 

school, at the request of the educational team. 

In addition to conflict prevention and resolution, the mediator's work 

contributes to a broader process that enables everyone to become co-

responsible for a common good, the school, as a place for acquiring knowledge 

as well as a privileged place for learning to live together. 

 

11. Has there been a process evaluation?1 Who conducted the evaluation 

(internally or externally?) and what were the main results? Which indicators 

were used to measure the process? Did you make changes accordingly? 

(max. 300 words)  

The experiment was evaluated by the Laboratoire Interdisciplinaire d'Évaluation 

des Politiques Publiques (LIEPP) of the Fondation Nationale des Sciences 

Politiques (Sciences Po Paris). The evaluation method was based on the 

comparison between a group of test schools (benefiting from the social 

mediation system) and a group of control schools (without mediators).  

The evaluation method used consisted of measuring the impact of the scheme 

at the end of the experiment, by comparing the situation of the schools that 

benefited from the project with the situation of the control schools. The choice 

of test and control schools was made by drawing lots. The aim of this "random 

                                              
1 Process evaluation: Also called implementation evaluation, or monitoring, this 

process documents how the activities were implemented in order to determine any 

deviations from the original planning. It facilitates finding explanations for when the 

results of the intervention are not as expected. 

 



assignment" method is to ensure that the two subgroups compared are similar 

before the implementation of the experimental scheme, so that the comparison 

of their evolution reflects the specific impact of the project and not initial 

differences.  

The experimentation guaranteed a very high external validity of the results due 

to the size of the sample and its geographical diversity: the results do not 

concern only one or two schools, as is often the case, and the implementation 

process was very similar to that which would take place during a larger-scale 

generalisation of the intervention. 

The evaluation criteria chosen to assess the impact of the scheme were the 

prevalence of school violence and bullying, the well-being of students and the 

educational community, the academic achievement of students and the quality 

of relations with parents.  

The survey design ensures the validity of the information collected by observing 

the level of violence from three different perspectives: that of the pupils 

themselves, that of the teachers and that of the parents. 

 

12. Has there been an outcome2 or impact3 evaluation? Who conducted the 

evaluation (internally or externally?), which data and evaluation method 

were used and what were the main results? Which indicators were used to 

measure the impact? (Max. 300 words)  

The action of the mediators has a massive impact on the quality of the school 

climate in secondary schools: reduction of violence and harassment, 

improvement in the well-being of pupils, strengthening of the school-family 

relationship and improved well-being of the educational teams. 

The action of the mediators is particularly beneficial for the pupils most 

exposed to harassment: the mediators have thus "drastically reduced the 

feeling of harassment among the most harassed": 46% reduction in 

harassment among boys in the 6th grade and 27% reduction in verbal 

harassment among girls in the 5th grade. The impact is particularly marked on 

                                              
2 Outcome evaluation: Measures the direct effect (i.e., extent of the changes) of the 

intervention on the target group, population, or geographic area. The information 

produced by the outcome evaluation determines at what level the  objectives were 

achieved. 

 
3 Impact evaluation: Measures long-term effects of the intervention on the target 

group, as well as indirect effects on the broader community. The information 

produced by the impact evaluation determines at what level the ultimate goals of the 

intervention were achieved. 

 



cyber-bullying (90% decrease) and verbal bullying (34% decrease in mockery, 

23% decrease in nasty nicknames, 28% decrease in shunning). 

On the other hand, the relationship with the families has improved: there was a 

17% decrease in the number of parents who had no previous relationship with 

the school and a 13% increase in the number of parents who had several 

conversations with a teacher. 

Longer-term impacts on young people's social skills were noted: improvement 

in pupils' well-being and sociability, change in attitudes towards violence, 

development of pupils' psychosocial skills: critical thinking, self-confidence, 

communication skills, dialogue, debate. 

 

III.  The project shall, as far as possible, be innovative, involving new 

methods or new approaches. 

13. How is the project innovative in its methods and/or approaches? (Max. 150 

words) 

Mediator at school is an innovative approach to the development of social 

mediation in schools. This approach is innovative because of the nature of 

the partnership between actors in urban policy and national education. 

The positions created, held by social mediation associations, are integrated into 

the school teams. It is also innovative because of the scope of intervention 

of the social mediators: elementary schools and high schools which makes it 

possible to ensure educational continuity. Intervening both inside and outside 

the establishments, this approach allows a real territorial continuity in terms of 

education to citizen behaviors, to the rules of "living well together", to social 

monitoring and prevention. 

The approach is of course also innovative in the mediation itself. Whereas other 

methods of conflict resolution aim to resolve the dispute, mediation aims to 

enable the parties to agree on what is at odds with them and to propose an 

acceptable solution that they themselves undertake to honour.  

This work on the restoration of interpersonal relations and on individual 

responsibility makes it possible, in the vast majority of cases, to settle conflict 

situations in the long term. 

 

IV. The project shall be based on cooperation between partners, where 

possible. 

14. Which partners or stakeholders were involved in the project and what was 

their involvement? (Max. 200 words) 

At the national level, coordination and steering were provided by France 

Médiation, in the framework of a partnership with the following institutions: the 



Ministry of Cities, the Ministry of National Education, the General Directorate of 

School Education, the Ministry of the Interior (Interministerial Committee for 

crime and radicalization prevention).  The partners in the implementation of the 

evaluation were: Political institute of Paris and the Institute of mediation’ 

technics.  

At the local level, the project was implemented by 11 social mediation 

associations, members of France Médiation. For the local deployment, the 

prefectures, the Directions des services départementaux de l'éducation 

nationale and the cities were mobilised. 

At the operational level, all the national education actors (secondary school 

principals, school directors, school and secondary school educational teams) 

and other associative partners are mobilised. 

 

V. The project shall be capable of replication in other Member States.  

15. How and by whom is the project funded? (Max. 150 words) 

In order to carry out this project, France Mediation has formalized a process to 

guide actors wishing to implement a social mediation project in schools : 

1st step: carry out an opportunity diagnosis, i.e. gather all the key information 

concerning the potential implementation of the project in order to be able to 

judge the opportunity to implement it. 

2nd step : prefiguring the system and setting up the local partnership and thus 

ensuring the feasibility of the project. 

3rd step : prepare the organization of the system by gathering the human 

resources necessary for the implementation of the system and organizing their 

professionalization. 

4th step : launching the system is a delicate step that must be accompanied by 

effective and appropriate communication to create the right conditions for the 

mediator to be welcomed in the field. It is important to ensure that the 

partners have a clear vision of the mediator's objectives and scope of 

intervention, as well as the organization of the project, and that the mediator 

feels equipped and supported. 

5th step : implementation and follow-up of the project 

Funding comes mainly from the French government via the Ministry of Urban 

Affairs and the interministerial committee for crime prevention. At the local 

level, the site is also co-financed by the local authorities (regional councils, 

departmental councils, towns, urban communities) in which the site is located.  

Other funders can also complete the financing of the project. Social landlords, 

foundations and companies contribute to the project at national and local level.  

 



16. What were the costs of the project in terms of finances, material and 

human resources? (Max. 150 words) 

The estimated cost of deployment on one site is €40,000. This includes the 

mediator's salary throughout the year, a share of the management, the 

purchase of computer equipment, the mediator's certification training 

(compulsory for this type of mission) and structural costs. 

 

17. Has a cost-benefit analysis4 been carried out? If so, describe the analysis, 

including how and by whom it was carried out and list the main findings of 

the analysis. (Max. 150 words) 

The evaluation carried out by the LIEPP of Sciences-Po within the framework of 

the experiment did not go into the question of the costs avoided by the school 

mediator project.  

Nevertheless, several research studies have demonstrated the interest of such a 

system on certain themes: 

- The cost of dropping out of school to the community for a person 

throughout his or her life is estimated at 230,000 euros. The school 

mediator project helps to break the school break, particularly among sixth 

form students, for whom a 31% drop in absenteeism has been observed.  

- - School bullying also has a significant cost in terms of mental health and 

the link to otherness: the bullied pupil will need long-term psychological 

support, support to prevent and anticipate situations of school drop out, 

or even school phobias. The harassment suffered will also have an impact 

on the life course of the victim (self-esteem, confidence in oneself and in 

others, etc.) 

 

18. Are there adjustments to be made to the project to ensure a successful 

replication in another Member State? 

France Médiation capitalised on this experimentation and was able to analyse 

and then highlight the key factors for the success of the project. It is on these 

bases that the deployment in other member states will be possible because 

bullying is worldwide issue, conflict resolutions skills are social skills that every 

human school acquire.  

Here are the keys to success:  

                                              
4 Cost-benefit analysis: A type of economic evaluation that compares the direct 

and indirect cost of the resources employed in the intervention, with the equivalent 

economic value of the benefits.  

 



- the integration of the mediator into collective and partnership bodies 

is a real plus (school monitoring unit, health and citizenship 

education committee, etc.). 

- Territorial coherence and the distribution of time between 

establishments: the links established by the social mediators with 

the city's services, the territorial mechanisms or bodies or the 

associations present in the territory (cultural, sports, social) make it 

possible to contribute to educational continuity at the territorial 

level, for the children. 

Also, the distribution of the mediator's working time is an important factor: 

below a certain amount of time, the impact of the mediator's work is not 

perceptible. 

- The long-term nature of the project: the advantage of having social 

mediation professionals dedicated to a school site and present in the 

schools over the long term is that it allows for in-depth work on 

behaviour and representations. It is also a question of developing 

the mediator's real knowledge of the public and the partners in order 

to establish the bonds of trust that are essential for obtaining 

results. The mediator's work can thus make a real contribution to a 

policy of social prevention and civic education. 

 

19. How is the project relevant for other Member States? Please explain the 

European dimension of your project.  

Bullying, absenteeism and violence in schools have devastating effects on 

children's development. All Member States are now committed to combating 

these phenomena. This scheme fully responds to these problems by reaching 

out to the pupils who need it most, thus recreating dialogue between pupils, 

schools and families.   

Because it is part of a territory and a local political project, the project can be 

adapted to each territory, each member state, according to its specificities. 

Based on a diagnosis carried out with all of the project's stakeholders, the 

project will focus on the following points  

- The specificities and needs of the site (neighbourhoods and schools), 

- The pre-existing actions, 

- The unmet needs to which social mediation can contribute, 

- The expectations and priorities of the actors in the field. 

This initial cooperation process enables the mediator to quickly gain a good 

understanding of the context in which he/she is working, the actors and the 

overall functioning. It also makes it easier for the mediator to be identified, to 

take into account the expectations of the actors in the field and to involve them 

in the co-construction of a provisional action programme. 



Please provide a short general description of the project (abstract for inclusion in 

the conference booklet – max. 150 words).  

France Médiation is piloting an innovative social mediation project in schools 

that has three major objectives: 

 To prevent and manage violence, conflicts, incivilities and harassment. 

 To prevent and fight against absenteeism and school dropout. 

 To develop civic behaviour and a culture of dialogue and tolerance. 

The project is based on the creation of social mediator positions assigned to sites 

consisting of high schools and elementary schools.  Through their presence in 

and around schools, they will prevent conflict situations, harassment, dropping 

out of school and even social exclusion, and through these actions, they will 

prevent delinquency and improve the school climate. 

The project has been evaluated by an independent research laboratory. It has 

shown a massive impact on the reduction of harassment and violence, but also 

on the improvement of the well-being of pupils and the culture of dialogue and 

appeasement. 

 

 

 


