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Project title:

iCoach

Main theme:

Protection of minors on the internet.

Project purpose and outcome (in two sentences):

iCoach is a Child Focus training programme, proposed by the Federal Public Service (FPS) Home
Affairs for the police and the prevention services of towns and municipalities in order to train any
person wishing to take action for the protection of minors on the internet.

Project submitter (Member State):

Belgium

Project leader(s):

Nadege Bastians (Child Focus)

Project partner(s):

Tommy Van der Borght (FPS Home Affairs)

Samir Zariouh (FPS Home Affairs)

Project description (max. 150 words):

With this iCoach project, Child Focus and the FPS Home Affairs want to establish a partnership
between the police and the prevention services of municipalities in order to train the agents
wishing to get involved in the online safety of minors and especially wishing to organize
prevention activities. In practical terms, the Child Focus Academy offers a training programme at
the national level: the « iCoach » module. This module helps you get ready to adequately address
the issue of proper internet use by children.

Project objectives (max. 150 words):

The goal is to offer expertise in the field of web education, and in particular the use, cyber trends,
risks and opportunities but also in terms of pedagogy and more specifically, in group management
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techniques. iCoach also features Child Focus’ educational tools.

Project outcome (max. 150 words):

After attending this module, the participants will receive an “iCoach” certificate ensuring a shared
and positive vision as well as a common expertise with regard to the online media education for
children.

Lastly, this project connects key players, i.e. the police and prevention services, by setting up a
network of “iCoach” trainers. It also supports cities and municipalities when formulating their
security and prevention policy, regarding Internet.

Start and end date(s) of the project:

1/01/2016

Timescales and key milestone dates:

13/09/2016: Training in Brussels (French-speaking)
20/09/2016: Training in the province of Liege
27/09/2016 : Training in Brussels (Dutch-speaking)
04/10/2016 : Training in the province of Flemish Brabant
17/01/2017 : yet to be determined

31/01/2017: yet to be determined

14/02/2017: yet to be determined

07/03/2017: Training in the province of East-Flanders
21/03/2017: yet to be determined

28/03/2017: Training in the province of West-Flanders

04/04/2017: yet to be determined
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Funding (total budget and type of funding (e.g. ISEC, EUCPN Fund...)):

Expenses

Updating of the « Jungle Web » game
Activity Budget

Printing of 1.000 boxes (on the basis of price offers) and updating 7,800€
of contents

VAT 1,638€
Subtotal 9,438€
Training programme for professionals

Activity Budget
Multimedia presentation and module development (10 days FTE) 2,050€

Implementation of the training process and the trainers’ network 4,100€
(20 days FTE)

Catering for participants to the 11 training sessions and travelling 2,000€
expenses of trainers

Subtotal 8,150€
Promotion & Communication

Activity Budget
Updating clicksafe.be 1,000€
Communication material: clicksafe sticker, iCoach booklet, 7,000€
clicksafe catalogues (44p)...

Subtotal 8,000€
VAT 1,680€
Subtotal 9,680€
GLOBAL TOTAL 27,268€

Contact details for the project:

http://www.childfocus.be/nl/icoach (in Dutch)

http://www.childfocus.be/fr/icoach (in French)

Child Focus Academy : training@childfocus.org (+32 2 475 44 11).

Tommy Van der Borght (FPS Home Affairs —tommy.vanderborght@ibz.fgov.be

Samir Zariouh (FPS Home Affairs) — samir.zariouh@ibz.fgov.be
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